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Bulawayo residents reject 
Government proposal on 

RBZ debt
By Lulu Brenda Harris
BULAWAYO residents have 
vehement ly  decl ined to 
inherit the Reserve Bank of 
Zimbabwe  (RBZ) debt of $1, 
2 billion, saying citizens in the 
c i t y  a r e  a l r e a d y  o v e r -
burdened.
Presenting their views before 
a Parliamentary Portfolio 
Committee on Finance and 
Economic Development at 
the Bulawayo Small City 
Hall, residents rejected the 
p r o p o s e d  R B Z  D e b t 
Assumption Bill saying the 
central bank should not be 
treated with kid's gloves.
The residents said RBZ 
should apologise to citizens 
for the "2009 mess" where  
the majority of the banking 
public lost their fortunes 
during the migration to the 
multi-currency regime after 
years of record inflation.
A resident, Prosper Chikomo 
said instead of paying the 
debt, the RBZ was better off 

liquidated and the government 
should focus on creating a new 
central bank or rather pour the 
m o n e y  i n t o  t h e  a i l i n g 
industries.
"This new bank should be 
taken seriously as well. We 
never benefitted anything from 
RBZ, the government should 
not take this debt," one resident 
only identified as  Chikomo 
said.
He said in the event that 
government does assume this 
debt, then it should do so for 
e v e r y  o t h e r  s t r u g g l i n g 
company in the country.
"We can't wake up and be told 
we must assist government to 
pay this when initially we were 
excluded from key decisions," 
said Chikomo.
The residents also claimed that 
it would be impulsive for the 
government to assume RBZ's 
d e b t s ,  w h e n  i t  t o o  w a s 
s truggling to fund basic 
s e r v i c e s  a n d  r e l i e d  o n 
taxpayers.

Zimbabwe Congress of Trade 
Unions (ZCTU) member, 
N o k u t h u l a  Z o n d o ,  s a i d 
fundraising for RBZ was 
absurd because Bulawayo was 
a dying city, with a constrained 
resource base.
"As the people of Bulawayo 
we don't want to pay this debt, 
we cannot afford it," said 
Zondo.
 Nomalanga Ncube from 
ZIMCODD, said the RBZ 
Debt Assumption Bill should 
change its outlook, as it was 
biased, only focusing on 
corporates.
"Individuals and pensioners 
are not mentioned in this bill. It 
o n l y  p r i o r i t i s e s  p a y i n g 
corporates like the Bank of 
Malawi, what about us locals? 
The bill should serve locals 
first before anyone else. When 
this debt was incurred, people 
were suffering because it was 
at the height of the economic 
meltdown. The bill should 
address how livelihoods will 
improve this time around," she 
said.
A ZIMCODD Social and 
Economic Justice Ambassador 
(SEJA) , Percy Mcijo said the 
tax payers were already 
b u r d e n e d  a n d  i t  w a s 
i n c r e d u l o u s  f o r  t h e 
government to impose more 
taxation.
 "Instead the government 
should look at other alternative 
means of raising the money, 

for example, targeting those 
companies that enjoy tax 
holidays," he said.
Morris Mpala, an official from 
a micro finance institution, 
stressed that the bill should 
allow for a thorough audit for 
both debtors and creditors. 
"What's done is done but let's 
fix it correctly and properly. 
Finances should be audited and 
RBZ should apologise to the 
people. The country's economy 
is based on the RBZ's vibrancy. 
The RBZ should be able to 
work independently," he said.
 The government proposed to 
step in and assist RBZ as a way 
of capacitating the bank to 
maintain its status as lender of 
last resort.
The $1, 2 billion debt was 
incur red  a f te r  RBZ was 
involved  in  quas i - f i sca l 
o p e r a t i o n s  d u r i n g  t h e 
Zimbabwe dollar era. When the 
multi-currency regime came 
into effect, some creditors 
obtained writs of execution and 
attached the assets belonging to 
RBZ.
The government had to invoke 
the  P res iden t i a l  Powers 
(Temporary Measures) Act, to 
protect RBZ's assets from 
being attached by various 
creditors.
 The bill has not yet been 
passed and the residents wait 
with bated breaths to see the 
government's reaction after the 
consultative meetings.
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Ÿ Zim babw e publ ic  and publ ic ly  

guarant eed debt  w as est im at ed at  

US$ 8.396bi l l ion by Dec em ber 2014.

Ÿ The c om posi t ion of  m ul t i la t era l  debt  

as at  31 Dec em ber 2013-E.I .B (13%), 

AFDB (29%), IMF (6%), Wor ld  Bank  

(49%) and ot hers (3%).

Ÿ The 2015 nat ional  budget  is  $4, 1  

b i l l ion and ac c ord ing t o  t he Min is t er  

o f  Financ e 92.5% of  governm ent 's  

revenue is  spent  on rec urrent  

ex pendi t ure, w i t h  w ages gobbl ing 

    81, 5% of  inc om e.

Ÿ As at  Sept em ber  2014 t he PDL on a 

fam i ly  o f  5  s t ood at  US$502, 9 .

Ÿ Bet w een 2011 and 2014, 4 ,610 

c om panies shut  dow n and 55,443 

w ork ers lost  t he i r  jobs 

Ÿ Ac c ord ing t o  t he Z im babw e Nat ional  

St at is t ic s  Agenc y annual  in f la t ion 

shed 0,01 perc ent  po in t s  on t he 

Novem ber ra t e  t o  m inus 0,80 % in  

Dec em ber 2014 .Th is  m eans t hat  

pr ic es, as m easured by a l l  i t em s 

c onsum er index  dec reased by an 

average 0,80% in  t he last  12 m ont hs.

www.zimcodd.org.zw
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Mutsvangwa  we lcomed 

Z I M C O D D  ' s t a n c e  i n 

organizing the community 

m e e t i n g  a n d  u r g e d 

participants that before year-

end he was going to put in 

place the Norton Constituency 

Development Committee, a 

boa rd  tha t  wou ld  s t ee r 

development in the area.
"I want to urge the council 

t h r o u g h  i t s  v a r i o u s 

departments to work in one 

accord with the residents .I 

also pledge to work with the 

city fathers as we try to resolve 

the water woes. If we work 

harmoniously we can make 

Norton an industrial hub.
"The launch of the Special 

Economic Zone (SEZ) will 

see companies investing in 

Norton and other surrounding 

areas. The Russian Chrome 

Great Dyke Project is set to 

create 20 000 jobs on its 

completion and in its initial 

stages it will employ 2000 

people. This will not only 

r e s u s c i t a t e  t h e  a i l i n g 

economy, but will also go a 

l o n g  w a y  i n  c r e a t i n g 

thousands of jobs ", added 

Mutsvangwa.

The council has of late come 

under  the  spot l ight  for 

un improved  wa t e r  and 

sanitation delivery. Ellen 

Munangati from Norton 's 

Ward 11 said they were going 

for days without water supply 

and their area had become a 

popular site of burst sewage  

pipes, with the council taking 

days to attend to the burst 

pipes, a scenario that has seen 

the break-out of diseases in 

the area.
However, there are some 

fortunate residents of Ward 5 

and 6 that have uninterrupted 

water supply but as for the 

majority of the populace dry 

tapes have become a trend 

despite living next to Lake 

Ch ive ro  and  Manyame 

Rivers.
Norton residents are indeed 

thirst while their feet are in 

water.

Norton residents thirst while their feet are in water

By Clar i t y  Sibanda

The water crisis in Norton is 

threatening public health as 

people have resorted to 

digging shallow unprotected 

wells which are likely to cause 

disease outbreaks.
This was revealed by the 

r e s iden t s  o f  Nor ton  on 

T h u r s d a y  t h e  2 0 t h  o f 

N o v e m b e r ,  d u r i n g  a 

community meeting dubbed, 

the Norton Access to Water 

C a m p a i g n  w h i c h  w a s 

organized by the Zimbabwe 

C o a l i t i o n  o n  D e b t  a n d 

Development (ZIMCODD) 

and attended by residents, 

representatives from the 

Norton Town Council, Ward 

Councillors, the Member of 

Parliament ,Ambassador 

Chris Mutsvangwa and his 

w i f e  S e n a t o r  M o n i c a 

Mutsvangwa.
T h e  o b j e c t i v e  o f  t h e 

w o r k s h o p  w a s  t o  m a p 

alternatives and find lasting 

solutions to the water crisis 

affecting the community. It 

was  a lso  a  p la t form of 

e n g a g e m e n t  b e t w e e n 

residents and the policy 

m a k e r s  t h r o u g h  t h e 

organization's Cheuka, Look 

Back,  Khangela  Emuva 

platform, where communities 

get to engage their policy 

makers on critical issues 

affecting them.
The Chairperson of  the 

N o r t o n  To w n  C o u n c i l , 

Precious Mufahore hailed the 

residents for attending the 

meeting and expressed the 

need for the coalition to 

continue organizing such 

meetings as they promote 

community participation and 

help them (Council) find 

solutions to the problems 

bedeviling the community. 
The Chief Executive Officer 

of Norton Town Council, Mr 

W.N Muyambi  sa id  the 

rapidly growing population of 

t h e  c o m m u n i t y  w h i c h 

a c c o r d i n g  t o  t h e  2 0 1 2 

population census stood at 67 

591 was amongst the causes of 

the water crisis as the demand 

had now exceeded supply.
Muyambi said that less than 

50 percent of the residents 

receive water for at least 6 

hours per day with the rest 

relying on alternative sources 

such as shallow wells which 

are prone to contamination, 

thus threatening the residents’ 

health.
Responding to the question on 

how the water crisis was 

go ing  to  be  addressed , 

Muyambi said an independent 

treatment plant for Norton 

would ease the crisis, since 

the Morton Jaffray Water 

works is owned by Harare, 

which in itself cannot sustain 

all the suburbs in the capital. 

Muyambi also called for 

partners to invest in the water 

project.
In his speech, Honourable 

Zimbabwe's tax framework explained

The collage shows the Honorable Member of Parliament,Christopher Mutsvangwa giving a presentation during the Norton Access to Water Campaign ,seated  to the left is the 
Council Chair and some of the participants who attended the meeting.
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Zimbabwe's Tonga fishermen cut off from Zambezi lifeline
Adopted from Irin

BINGA, 29 September 2014 
(IRIN) - The Tonga ethnic 
group, who make up the 
majority of the estimated 
200,000 people living in rural 
Binga District in Zimbabwe's 
Matabeleland North Province, 
has for generations depended 
on fishing for food and an 
income. But unaffordable 
government levies are making 
the i r  l i ves  i nc reas ing ly 
difficult.

Binga District is too dry to 
make crop farming viable. The 
area is also under-developed 
despite being rich in mineral 
and timber resources.  As a 
result, local communities look 
to the Zambezi River for fish - 
mostly bream and kapenta - for 
household consumption and 
s a l e  t o  sma l l - s ca l e  and 
commercial buyers from urban 
centres as far afield as Harare,  
more  than 500km away. 
Income raised from the fish is 
used to buy other food items, in 
addition to paying for school 
fees and medical expenses.

The Tonga used to enjoy 
un l imi ted  access  to  the 
Zambezi but this started 
changing about two decades 
a g o  w h e n  g o v e r n m e n t 
departments - including the 
P a r k s  a n d  W i l d l i f e 
Management Authority, local 
district  councils and the 
Zimbabwe Revenue Authority 
(ZIMRA) - began charging 
levies to fish in the river. The 
fees at first were small and the 
authorities were not strict, but 
they have been increasing over 
t he  yea r s ,  a cco rd ing  to 
K u d a k w a s h e  M u n s a k a , 
d i r e c t o r  o f  S i a b u w a 

Development Trust, one of 
the few community-based 
organizations fighting to 
promote the welfare of the 
Tonga.

“For a long time, we have 
been lobbying government to 
develop our area, which is 
rich in natural resources. It is 
officially confirmed that there 
are good coal, gold, tantalite, 
u r a n i u m  a n d  d i a m o n d 
deposits and vast land under 
indigenous timber in this area 
but nothing is happening and 
w e  w o n d e r  w h y, "  s a i d 
Munsaka.

“This leaves the Zambezi 
River as our only salvation… 
a n d  t h e r e  s h o u l d  b e 
unhindered access to it, but 
the problem is that the Tonga 
people are now virtually 
barred from fishing from it 
because of prohibitive levies 
and this is driving poverty 
levels up. Instead, the river is 
now benefiting fishers and 
traders from the cities and 
towns who have the money to 
pay the levies.”

Currently, anyone wishing to 
fish using nets or rods must 
pay US$5 a  day,  whi le 
commercial fishers operating 
boats pay $2,500 to the parks 
and wildlife authority every 
t h r e e  m o n t h s ,  $ 3 5 0  t o 
ZIMRA and $40 per rig per 
year to the rural council. 

Fishing on the Zambezi River 
is dominated by commercial 
fishers from urban areas who 
are charged the same levies as 
the locals but often sell their 
catch in towns and cities at 
higher prices. 

Unaffordable 
levies
"Where can the villagers get 
the $5 a day to pay to fish 
when almost all of them are 
living on less than a dollar a 
d a y  a n d  a r e  t h e r e f o r e 
extremely poor? What it 
means is that they have to 
resort to sneaking in to poach 
for fish or stay at home and 
s ta rve ,"  sa id  Munsaka . 

L a i n a h  D u b e  o f  t h e 
Zimbabwe Coalition on Debt 

a n d  D e v e l o p m e n t 
(ZIMCODD), an NGO that 
p r o m o t e s  s u s t a i n a b l e 
economic and social policies 
for local communities and is 
helping villagers in Binga to 
improve their livelihoods, said 
there was  need for  the 
authorities to revisit  the 
amoun t  o f  l ev i e s  be ing 
charged. "We cannot afford 
them considering that our 
markets have been dwindling. 
It would help if locals pay less 
than  outsiders," she told IRIN. 

She added that the authorities 
had also limited the times 
during which fishers could cast 
their nets from between late 
afternoon to early morning.
"This has compromised our 
production levels and we are 
feeling the brunt because we 
hardly have anything to take 
home," she said.

Those that are caught poaching 
often have to pay fines they 
cannot afford. The parks 
authority fines poachers $20 
while those with unlicensed 
b o a t s  a r e  c h a rg e d  $ 5 0 .

C o r r u p t i o n  a t  
play?
“The  parks  and  counc i l 
officials leave you to fish and, 
at the end of the day, take 
whatever you caught, saying 
you were poaching"
Poaching has also given rise to 
corruption, according to Tracy 
Munenge, 34, a  mother of two 
who belongs to the Zubo 
Balizwi Trust, a struggling 
women's fishing cooperative. 
"The  pa rks  and  counc i l 
officials leave you to fish and, 
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Binga fisherfolks engage 
policy makers

Continued from Page 2

The Tonga are s t ruggl ing t o  c om pet e w i t h  
c om m erc ia l  f ishers w ho c an af ford t o  pay lev ies

Binga rura l   l ive l ihoods m em bers

Laina Dube
The Zimbabwe Coalition on Debt and Development 
(ZIMCODD) on the 22nd of October 2014 held an all 
stakeholders meeting at Binga's Tusimpe Pastoral Centre. The 
event was attended by 30 representatives drawn from National 
Parks and Wildlife Management Authority, Binga Rural District 
Council (BRDC), Zimbabwe Republic Police (ZRP) and 
representatives from fishing cooperatives.
The objective of the meeting was to deliberate on  challenges 
faced by the fish farmers in Binga and get responses from 
relevant authorities  to map a way forward that will lead to 
livelihoods improvement. The meeting was also meant to 
promote dialogue between small-scale farmers and relevant 
authorities   to get maximum gains and strengthen the 
determination of producers to stand up and demand their social 
and economic rights.

The Binga fishing cooperatives questioned   why Parks and 
Wildlife outlaws the use of fishing hooks, which are cheaper 
compared to fishing nets. They also bemoaned lack of 
transparency by the National Parks officials and the police whom 
they accused of not giving them back their catch after paying 
fines. The fishermen further suggested that their boats must not 
be impounded upon arrest so that they are able to raise money to 
pay the fines.    
                                                         
Mr. Malunga from the National Parks and Wildlife Management 
Authority welcomed the mutual relationship, which has 
developed between the authority and the fisheries. The good 
relationship has seen the charges of fishing permits being 
reduced after cooperatives raised their concerns over high 
charges.
However, Mr Malunga ruled out the further reduction of permit 
charges from the current $10 per month , arguing that each 
cooperative had 5 people, which when divided by 5 would mean 
that a  member  would have to fork out $2 per month, which is 
reasonable. 

Mr.Mwiinde from BRDC urged the attendants to attend the 
council's budget consultative meetings, a forum where they 
could object or embrace levy charges before they are 
implemented. On the issue of increasing fishing nets, Mr 
Mwiinde stated that the move was not sustainable considering 
the carrying capacity of the lake and urged the members to use 
resources with  future generations in mind. He said each 
cooperative  was allocated 5 fishing nets and had 5 members, 
which he  said appeared adequate.

Cooperative members stressed the need for training to boost their 
knowledge on how cooperatives operate.  It was resolved that the 
deliberations of the meeting be submitted to the local member of 
parliament  so that he may take up policy issues such as dual 
licensing  at a higher level. The cooperatives also requested 
training on marketing skills so that they can improve their 
business returns. 

In its presentation on ZIMASSET, ZIMCODD called for a 
balance between social and economic justice with the laws of the 
land, the latter which must not be allowed to impede the former. 
The organization said the fish farmers had a right to work and 
earn a decent living as per the provisions of the constitution.

ZIMCODD's work in Binga started in 2013 when a fisheries 
chapter was launched. The members have been capacitated on 
issues of social and economic rights and unfair trade practices, 
the impact of ZIMCODD's awareness and empowerment work 
with the fisheries is already manifesting as seen by the positive 
engagements between the fisheries and government 
departments. The recent challenging of retrogressive by-laws 
and high levies  is one indication of the fisheries' empowerment 
levels. In June – August 2014 they wrote letters to the 
Department of Parks and Wildlife Management highlighting 
challenges the fisheries were encountering and called for 
meetings with the relevant authorities in connection with the 
challenges, some of which have since been resolved.

Continued on Page 4
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ZIMCODD holds national high schools debate

Precious Luphahla
The inaugural Zimbabwe 
C o a l i t i o n  o n  D e b t  a n d 
Development (ZIMCODD) 
National High Schools Debate 
and Public Speaking Gala was 
held on the 20th of September 
2014 at Mzilikazi High School 
in Bulawayo and a total of  76 
participants attended the event 
w i t h  e i g h t  s c h o o l s 
p a r t i c i p a t i n g  i n  t h e 
competitions.
 
The objectives of the debate 
were to raise awareness and 
popularise constitutional 
provisions on social and 
economic rights and good 
economic governance among 
the citizenry, raise economic 
literacy of students, teachers 
and citizens to fully participate 
and demand space in policy 
m a k i n g  p r o c e s s e s  a n d 
facilitate the building and 
mobilisation of sustainable 
campaigns for decent human 
development.

These regional debate galas 
held in Harare and Bulawayo 
earlier in the year were 
instrumental to the success of 
the national debate gala.  

Through debate and public 
speaking, ZIMCODD seeks 
to encourage research and the 
growth  of  a  concerned 
citizenry among the students, 
teachers and the community 
as a whole. Armed with these 
skills and knowledge the 
c o m m u n i t y  w o u l d  b e 
enriched with the knowledge 
on constitutional, social and 
economic rights as well as a 
critical understanding of 
government policy, debt 
management  and i l l ic i t 
outflows. 

In his  closing remarks, 
ZIMCODD Southern Region 
Chairperson Mr. Liberty 
Bhebhe commended the 
organisation for hosting such 
a historic event and called on 
the students to  make the most 

of the acquired knowledge  in 
their struggle for social and 
economic justice.
ZIMCODD launched the 
High Schools debates in 2010 
and these have been turned  
into an annual event. The 
coalition aims to have a wider 
reach than the traditional 
competing schools and from 
2015 and beyond would be 
extended to marginalized 
areas in the organisation's 
regions of operation.                                                                       

at the end of the day, take 
whatever you caught, saying 
you were poaching. They even 
follow the villagers to the 
local shops where they will be 
selling their fish and take them 
away," Munenge told IRIN.

Caroline Washaya-Moyo, a 
s p o k e s p e r s o n  w i t h 
Z i m b a b w e ' s  P a r k s  a n d 
W i l d l i f e  M a n a g e m e n t 
Author i ty,  ins is ted  tha t 
wardens from her department 
were not corrupt and told 
IRIN: "We have always heard 
these complaints about the 
Tonga people being alienated 
from the Zambezi River, but 
we are operating within our 
mandate.”

She added that the levies 
would stay as they were a 
m e a n s  o f  d i s c o u r a g i n g 
uncontrolled fishing that 
might lead to the depletion of 
fish or the extinction of some 
types of water life.

However, John Robertson, an 
economist, said the local 
authorities, ZIMRA and the 
parks authority were using the 
levies to boost their small 
b u d g e t s .  " A l l  t h e s e 
departments are operating on 
shoe-string budgets and they 
are just too happy to descend 
on the fishers to raise income 
for their own use," he told 
IRIN.

F i s h i n g  c o o p e r a t i v e s 
struggle to survive. The Zubo 
fishing cooperative started in 
2011 with funding from UN 
Women but, according to 
Munenge, since some of the 
original members left and 
levies have increased every 
year, it is no longer viable. 
"At the beginning, things 
worked out well. There were 
10 of us and two men who 
worked as captains. We used 
to share profits at the end of 
every month and managed to 
pay the levies. Only five are 
left now but, even then, we 
are not operating the rig 
because we are in arrears," 
she said.
 
She added that scores of other 
villagers had joined fishing 
cooperatives in an attempt to 
pool  resources  for  the 
payment of levies, but  all of 
them were struggling or had 
folded and that many were 
now resorting to poaching 
while others had turned to 
craft making for a living - 
weaving baskets or making 
furniture from the timber that 
is abundant in the district. 
But such ventures are still 
small-scale due to the lack of 
access to finance.

Salani Nyirenda, 69, a village 
head from Binga South, who 
remembers a time when the 
Tonga people had unfettered 
access to the river, said: 

"Government must allow us 
complete freedom to fish from 
the river. We must also be  
allowed to set up vegetable 
gardens along the river and 
there is need for irrigation 
schemes along the Zambezi. 
We would use the vegetables 
to feed our families and sell to 
the towns and cities. There is 
so much poverty here.”

He  sa id  na t iona l  pa rks 
authorities had banned them 
from setting up gardens along 
the river.
 
F r a n c i s  M u k o r a  o f  t h e 
Z i m b a b w e  C o m m u n i t y 
Development Trust (ZCDT), 
an NGO that campaigns for 
members of disadvantaged 
communities, said while the 
authorities were acting within 
the law by imposing levies, 
preventing the Tonga from 
f i s h i n g  t h e  Z a m b e z i 
contradicted government 
policy to empower its citizens.

" T h i s  l i m i t s  t h e s e 
communities' access to their 
major source of income and 
fue l s  pover ty  and  food 
insecurity while depriving 
them of highly nutritional but 
affordable food. While other 
people have been given farms 
[through the land reform 
programme], people from 
Binga must be empowered 

Zimbabwe's Tonga fishermen cut off from Zambezi lifeline

The following is a  
list of prize winners

Debate Category

1. Sizane High School

2. Queen Elizabeth School

3. Founders  High School

Position

Public Speaking

Position
1. Ntombiyomusa Ndlovu

(Mzilikazi  High School)

2. Tariro  Mzwazwa

(John Tallach High School)

3. Nyasha Dingiswayo 

Cranborne Boys High School

MUSHROOM Planting, the way to go 

Article contributed by Simukai Goromonzi Trust CBO

T h e  G o r o m o n z i  R u r a l  D i s t r i c t  C o u n c i l ' s  d e c i s i o n  t o  c o n t i n u e  s e l l i n g  r u r a l  l a n d  t o  
u r b a n  s t a n d s  w o r s e n s  t h e  e c o n o m i c  s i t u a t i o n  f o r  t h e  l o c a l  c o m m u n i t i e s .  M o r e  
r u r a l  p e o p l e  a r e  b e i n g  c r o w d e d  i n t o  s m a l l  u n e c o n o m i c  p l o t s  a s  t h e  r i c h  a n d  
p r o p e r t y  i n v e s t o r s  w h o  a l r e a d y  o w n  r u r a l  a n d  u r b a n  p r o p e r t i e s  i n  d i ff e r e n t  p a r t s  o f  
t h e  c o u n t r y  t a k e  o v e r.  I n  t h e  c o n t e x t  o f  g r o w i n g  e c o n o m i c  h a r d s h i p s  i n  r u r a l  a r e a s ,  
m u s h r o o m s  a r e  i n c r e a s i n g l y  b e c o m i n g  n o t  j u s t  a  s o u r c e  o f  n u t r i t i o u s  f o o d  o r  
m e d i c i n e ,  b u t  a n  i m p o r t a n t  s o u r c e  o f  e m p l o y m e n t  a n d  i n c o m e s  f o r  r u r a l  
h o u s e h o l d s  i n  G o r o m o n z i .  

F a c e d  w i t h  t h e s e  c h a l l e n g e s ,  t h e  c o m m u n i t y  s t a r t e d  i n c o m e  g e n e r a t i n g  p r o j e c t s  
s u c h  a s  m u s h r o o m  g r o w i n g  f o r  s u r v i v a l .  T h e y  a l s o  f o r m e d  S i m u k a i  R u r a l  R e s i d e n t s  
Tr u s t ,  a s  a  p l a t f o r m  o f  e n g a g i n g  l o c a l  a u t h o r i t i e s  o n  t h e  l a n d  i s s u e .   O n e  o f  t h e  
d e p a r t m e n t s  o f  S i m u k a i  i s  M u t s a m v i  P r o j e c t ,  h e a d e d  b y  A n n e  M a v e r e .  A n n e ' s  w o r k  
i n v o l v e s  e n c o u r a g i n g  w o m e n  a n d  y o u t h s  t o  s t a r t  i n c o m e  g e n e r a t i n g  p r o j e c t s ,  
s t a r t i n g  w i t h  t h e  r e s o u r c e s  t h e y  ' h a v e  i n  t h e i r  h a n d s '  ( w h a t e v e r  c a p i t a l ,  r e s o u r c e s ,  
o r  i d e a s )  t o  b e a t  t h e  q u i c k e s t  p a t h  o u t  o f  p o v e r t y.  A n n e  h a s  b e e n  f a r m i n g  
m u s h r o o m s  f o r  m o r e  t h a n  1 0  y e a r s  n o w,  a n d  s h e  h a s  m a n a g e d  t o  m a k e  a  
p r e d i c t a b l e  i n c o m e  f l o w  t h a t  s u p p o r t s  h e r  f a m i l y  o f  7 .  

T h e  m u s h r o o m  i n d u s t r y  h a s  e s t a b l i s h e d  i t s e l f  f i r m l y  a s  a  v i a b l e ,  p r o s p e c t i v e  
s o u r c e  o f  e m p l o y m e n t  a n d  i n c o m e  f o r  r u r a l  h o u s e h o l d s  i n  C h i n y i k a  c o m m u n a l  
a r e a ,  G o r o m o n z i .  M u s h r o o m  p r o d u c t i o n  h i n g e s  o n  a p p r o p r i a t e  i n v e s t m e n t  a n d  
b u s i n e s s  a c t i v i t y  l e v e l s ,  r e q u i s i t e  m a n a g e m e n t  a n d  t r a i n i n g  s u p p o r t  s e r v i c e s ;  
p a r t i c i p a t i o n  o f  i n t e n d e d  b e n e f i c i a r i e s ,  ( e s p e c i a l l y  i n  t h e  c a s e  o f  a  c o m m u n i t y  
p r o j e c t ) .  

W H AT A R E  M U S H R O O M S ?  
M u s h r o o m s  a r e  f l e s h y  g r o w t h s  o f  f u n g u s  t h a t  a r e  u s e d  i n  f o o d s  t h r o u g h o u t  t h e  
w o r l d .  T h e  m u s h r o o m  i n d u s t r y  i n  Z i m b a b w e  i s  d o m i n a t e d  b y  l a r g e  s c a l e  p r o d u c e r s  
w h o  p r o d u c e  a r o u n d  7 5 %  o f  t h e  a n n u a l  p r o d u c t i o n .  T h e  r e m a i n i n g  2 5 %  c o m e s  f r o m  
s m a l l  s c a l e  p r o d u c e r s  w h o  a r e  m o s t l y  f a m i l y  o w n e d  b u s i n e s s e s  l o c a t e d  a r o u n d  
t h e  c o u n t r y ' s  m a j o r  c i t i e s .

A m o n g  t h e  m o s t  p o p u l a r  o f  t h e  d i ff e r e n t  t y p e s  o f  m u s h r o o m s  t h a t  a r e  u s e d  i n  f o o d s  
i n  Z i m b a b w e  a r e  w h i t e  m u s h r o o m s ,  m o r e l s ,  t r u ff l e s  a n d  p o r t a b e l l a  m u s h r o o m s .  
O t h e r  p o p u l a r  t y p e s  i n c l u d e  t h e  c h a n t e r e l l e ,  s h i i t a k e ,  o y s t e r  a n d  e n o k i .  T h e  m o s t  
c o m m o n  t y p e  o f  m u s h r o o m  i n  m a n y  g r o c e r y  s t o r e s  i s  t h e  A g a r i c u s  b i s p o r u s .  T h i s  i s  
w h i t e  o r  l i g h t  b r o w n  a n d  h a s  m a n y  c o m m o n  n a m e s ,  s u c h  a s  a  w h i t e  m u s h r o o m ,  
t a b l e  m u s h r o o m ,  I t a l i a n  m u s h r o o m  o r  w h i t e  b u t t o n .  T h i s  m u s h r o o m  h a s  a  s t a l k ,  a  
d o m e -s h a p e d  t o p  a n d  a  g e n e r a l l y  m i l d  t a s t e .  W h i t e  m u s h r o o m s  a r e  a v a i l a b l e  f r e s h ,  
d r i e d  o r  c a n n e d .  M o r e l s  a r e  c o n e -s h a p e d  m u s h r o o m s  w h i c h  v a r y  i n  c o l o r  f r o m  t a n  
t o  b r o w n .  U n l i k e  w h i t e  m u s h r o o m s ,  w h i c h  h a v e  a  s m o o t h e r  s u r f a c e ,  m o r e l s  h a v e  a  
p o r o u s ,  s p o n g e -l i k e  a p p e a r a n c e  a b o v e  t h e  s t a l k .  T h e y  a l s o  h a v e  a  s t r o n g e r  f l a v o r,  
w h i c h  h a s  b e e n  d e s c r i b e d  a s  e a r t h y,  s m o k y  o r  e v e n  n u t t y.  T h e s e  m u s h r o o m s  
t y p i c a l l y  a r e  m o r e  e x p e n s i v e  t h a n  w h i t e  m u s h r o o m s .  W h e n  h a r v e s t e d  f r o m  t h e  
w i l d ,  t h e y  s h o u l d  b e  c l e a n e d  t h o r o u g h l y  b e c a u s e  o f  t h e i r  p o r o u s  s u r f a c e .

 M u s h r o o m s  a r e  r e c o m m e n d e d  a s  a  h e a l t h y  v e g e t a r i a n  f o o d  w i t h  s t r o n g  m e d i c i n a l  
p r o p e r t i e s .

O R G A N I S I N G  A S M A L L M U S H R O O M  FA R M I N G  B U S I N E S S  
T h e  m u s h r o o m  i n d u s t r y  i n  Z i m b a b w e  i s  l u c r a t i v e ,  w i t h  p o t e n t i a l l y  h i g h  r e t u r n s  i n  
e x c e s s  o f  8 0 %  o f  i n v e s t m e n t .   B u t  i t s  p r i n c i p a l  c h a r a c t e r i s t i c s  a r e  i t s  h i g h  r i s k  
l e v e l s .  A s u c c e s s f u l  m u s h r o o m  p r o j e c t  c a r r i e s  m a n a g e m e n t  s y s t e m s  t h a t  m i n i m i z e  
r i s k s  o f  l o s s  t o  5 %  o f  o p e n i n g  s t o c k .  T h i s  m e a n s  i n v e s t i n g  i n  s t a t e  o f  t h e  a r t  
b u i l d i n g  s t r u c t u r e s  a n d  s y s t e m s ,  v e n t i l a t i o n  s y s t e m s ,  s p a c e ,  f e e d i n g ,  w a t e r i n g ,  
c l e a n i n g  a n d  a p p r o p r i a t e  d e -t o x i c a t i o n  r e g i m e s .  F u r t h e r m o r e  a n  i n v e s t m e n t  i n t o  
e s s e n t i a l  c a p i t a l  s t o c k ,  p r o f e s s i o n a l  o n  a n d  o ff -s i t e  t r a i n i n g  a t  a l l  l e v e l s  t h a t  i s  
p r o j e c t  p r o d u c t i o n ,  m a r k e t i n g  p e r s o n n e l  a n d  o ff i c e  a d m i n i s t r a t o r s  i s  k e y.  U n d e r -
c a p i t a l i s a t i o n  a t  t h e  o n s e t  c a n  b e  a  r e c i p e  f o r  d i s a s t e r.  T h i s  i m p l i e s  t h e  n e e d  f o r  
c o m p u l s o r y  t r a i n i n g  p r o g r a m  f o r  a l l  i n v o l v e d .  

M u s h r o o m  p r o d u c t i o n  i s  a l s o  a b o u t  v o l u m e s .  S m a l l  v o l u m e s  m e a n  s m a l l  i n c o m e s .  
H i g h  v o l u m e s  w i t h  g o o d  m a n a g e m e n t  m e a n  g o o d  r e w a r d s .  A n  a n a l y s i s  o f  t h e  
m a r k e t  f o r  m u s h r o o m s  s h o w s  t h a t  H a r a r e  c o n s u m e s  m o r e  t h a n  $ 5 0 0  0 0 0  i n  v a l u e  
o f  m u s h r o o m s  e v e r y  m o n t h .  

O n e  s t a n d a r d  s m a l l  m u s h r o o m  b u s i n e s s  p r o j e c t  w i l l  b e  b a s e d  o n  a  b a s i c  g r a s s  
t h a t c h e d  s t r u c t u r e  ( f o r  v e n t i l a t i o n  a n d  d i s e a s e  c o n t r o l /p r e v e n t i o n )  o c c u p y i n g  
g r o u n d  s p a c e  m e a s u r i n g  1 2  m e t r e s  b y  8  m e t e r s .  I n i t i a l  p r o j e c t  c o s t s  a r e  e s t i m a t e d  
a t  $ 2 0 0 .0 0 .  P r o j e c t  I n p u t s  i n c l u d e  M u s h r o o m  s e e d s ,  J I K ,  1 0 0 m  x  1 5 0 m  p l a s t i c  
t u b i n g ,  W h e a t  s t r a w,  P a n e t s ,  v i n o r  r a p e /c l e a n  r a p e s ,  c e m e n t ,  l a b o r.  A m u s h r o o m  
b u s i n e s s  c r i t i c a l l y  d e p e n d s  o n  w a t e r.  T h r o u g h  M u t s a m v i  P r o j e c t ,  S i m u k a i  s m a l l  
p r o d u c e r s  i n  G o r o m o n z i  m o b i l i s e d  r e s o u r c e s  a n d  h a v e  s i n c e  e n g a g e d  t h e  
Z i m b a b w e  N a t i o n a l  Wa t e r  A u t h o r i t y  ( Z I N WA )  f o r  w a t e r  p r o v i s i o n  i n  t h e  v i l l a g e .  

B U S I N E S S  E X T E N S I O N  A D V I C E
S i m u k a i  w i l l  a s s i s t  a n y o n e  w i l l i n g  t o  s t a r t  a  m u s h r o o m  p r o j e c t .  We  n o w  h a v e  
i n f o r m a t i o n  i n  b o o k l e t  f o r m ,  a n d  c a n  v i s i t  p r o j e c t  a r e a s  t o  h e l p  s t a r t  u p  a  n e w  
p r o j e c t ,  p r o v i d e  p r o j e c t  s u p e r v i s i o n  w h e r e  n e c e s s a r y,  o r  d o  c r i s i s  i n t e r v e n t i o n s ,  
e .g .  f o l l o w i n g  d i s e a s e  o u t b r e a k s .  O u r  e n g a g e m e n t s  a r e  s t r i c t l y  f o r m a l  a c c o r d i n g  
t o  S i m u k a i  a d m i n  p r o t o c o l s ,  a n d  o u r  c h i e f  c o n t a c t  i s  A n n e  M a v e r e  o n  0 7 7 2 8 5 7 2 3 9 ,  
a n n e m a v e r e @g m a i l . c o m ,  o r  M a s i m b a  M a n y a n y a  ( 0 7 7 7 5 5 9 3 6 8 )  
m a n y a n y a j @g m a i l . c o m ,    s i m u k a i g o r o m o n z i @g m a i l . c o m
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