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ZIMCODD APPLAUDS OAG FOR CONTINUED COMMITMENT ON ANNUAL AUDIT REPORT 
We are glad to start this year on a positive note by applauding the continued commitment of the Office of the Auditor General (OAG) and for the positive response https://drive.google.com/folderview?id=1rZbGB7YcaB3pn6amOE3YddTzSZdvissh to a letter of demand for the release of the 2019 annual report of the Auditor General. Over the years the Annual Audit Report has become one of the key documents that seek to promote transparency and accountability in the way that public resources are managed in the country and as such it’s timely release remain crucial. 

Section 309 of the Constitution provides for the establishment and functions of an Office of the Auditor-General whose main duty is to audit the accounts, financial systems and financial management of all departments, institutions and agencies of the government in order to safeguard public funds and public entities. The functions of the Auditor-General are also stated in Section 83 of Public Finance Management Act, which requires annual reports and audited financial statements of Ministries, public entities, constitutional entities or statutory funds to be produced.
The Audit Office Act (Chapter 22:18) stipulates the timeframe for the production of the Annual Audit Report, however the reports for most years have not been produced in time including the 2019 report. As a way of ensuring accountability, ZIMCODD demanded the office of the auditor general to release the report to which it made an official response citing challenges that resulted from the COVID-19 pandemic’s  lockdown restrictions and how these affected the operations of the office. More importantly, the response went further to promise the completion and release of the Report during the first quarter of 2021.  

Throughout history, the Auditor-General has been producing reports for appropriation and fund accounts, State owned enterprises and local authorities. However, what has been lacking are the follow up actions on the reports. In 2018, ZIMCODD in its analysis of the Auditor General’s report, recommended that consistent with the follow up reports from the Auditor General’s report, the legislature should develop a comprehensive programme for monitoring and reviewing actions taken on the recommendations outlining clear timelines considering that some of the recommendations date back to 2014. Such monitoring will ensure that there is accountability on the misuse of public resources. 
As we await the production of the 2019 Annual Audit Report, we should remain mindful that the OAG has generated adverse audit reports for government ministries, parastatals and local authorities with varying recommendations meant to improve the use of public resources and compliance levels. The key public finance management challenges of line ministries, public enterprises and local authorities raised in the AG’s reports that require continued attention of civil society and the legislators in their representative and oversight role include:
· Weak internal controls leading to fraudulent activities by employees; 
· Expenditure not supported by adequate documentation; 
· Non-adherence with procurement regulations; 
· Failure to pay suppliers for goods and services received; 
· Transfer of funds from Fund Accounts without Treasury concurrence; 
· Poor corporate governance practices in state enterprises and parastatals; 
· Failure by state enterprises and parastatals to honour statutory obligations; and 

· Inadequate controls over receipting of payments in respect of accounts receivable.
We welcome you all to our first installation of the weekend reader for 2021. We hope to continue sharing critical information on public finance management with the thrust of ensuring that we improve the way public resources are managed in the country so as to ensure improved livelihoods for all citizens of the country. Your continued engagement with this weekly reader and your feedback is crucial for us in 2021 as we hope for a better year. 
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