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Fig 1: Study Catchment Area
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7KHFRPSHQVIRWVARWHW H UIQR W& KEQLHV R XW R 8 LLADCOKRIW K H
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L Q F U H.OW KX P E lRUN KZD Y H W H WWOK@VVF R X IRWWKGIH HRED QH I THFW L Y H
SXEQLBQFMDQDJHP HQRWEW XDV HV V RAHKIBYS W XW KB L Q F LRSO H V
JRRSEXEOLGD PPHODIHPEQW®|[DP L QZKH W KAHEHR P SHV D WILNR QL Q J
FDUULHG RXW MXGLFLRXVO\
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PDQDJHPHQW ZLOO EH XWLOLVHG



JLVFDIO/FLSOLQAHQRVDHAD OD EFHW ZHHRY HUQPH[GW QG LWE G H
UHYHQX@DQHFRQRPAW VLPSRUWBRP\E L Q W IVIKQEVD O D QHF &I VM K H
H[SHQGLWRNUHY¥HMEKHR Y HUQ PUHHIWM IFX\OW L Q D WL QE®HD L F KWW
UDPLILFRWEKRRUGHW UL PW R\WHIRR Q RIP. WL O® VAR KGIHSUHFLDWLR:
RIFYYUHQ RZHYHPDLQWOLWHEH AR IXMARQRVWDE Z&HWH IRUH
DHDPLODWIRIQH ZDYMWHUFRPSHQVDMLERIBEBWLIRYLVFDO
LQGLVFDSWKIRY HU Q FSHQRWX W 86 DW KWMLPYHQEXGJHWHG
JUDW X DWW BHRQ W ISGI\Q V L RQ VW 5 Bl O THIBM D E R\8 6 7KLV

JUH D W@G H UHPGRX U U HQW D E D@IOAD U L R/¥F K RR IV K R X LKA D UNGKVH
SHULRGBGWKBH)HVRV=LPEDE ZHEWR Q R FFIKD O O HIVMENF R X Q VO RW W
DSSUR[LPDW RIWAD OB L QWWSH6' 7KH HU LRI D VKR ZOMWV K H
EODFIN.GDKH ZDWYHWHEPRSHQV DWKLRQMREEAHH [D P L QRIXGW K H
ILVFOIB\L. SO SQHVPVWKBR HUQP HK®WD KLVWRUG LV UH JD UGAFRDIO
GLVFLSXL@#MP EUDFZRRURPISRS X O LS\RIDLLFAKIIPW M/ DL OR U WP G H
HQW DRV Q D WHKHO HFW RSV YW@ D W IKRI® GWR ZD W&KWH HOHFWLRQV
WKHUNHHG R QVXWHKBWB\IRY HU Q PH[GWQ G L IMOWIKH V S MAZ\D U
YHWHUDQ FRPSHQVDWLRQ LV GRQH ZLWKLQ WKH VSHFLILHG

/JHILWLPDBRB XHE®) L QDHAFD QD JH P HIMH L W LHPQ\W DA IOBVE L OR WWK H
JRYHUQPHQW WR XQGHUWDNH H[SHQGLWXUHYV ZLWKLQ WKH V
=LPEDERWHH[SHQG LENWHHR Y H U Q FPHKYBHI X L G H'GV K&ER QVW LW X W L R
DQEXSSRUDHIW®PHZRUKNNRPSHQVIRMMIRE ZDWYHWHZDYV
QR®WR QAL W KAFR FHW KGIDW KD Y HW H ZBIQWR P S H @QAHZAL W K R QW
VXSSRUGHIWO® P HZ FOFENX DWW K B BAZ H @X U W XOUHED QL I H\OKMG Q J
WKHDVWUDHAFRQGHIRUPURJUZPUMKB D QAD VWDNBQ GV K HRQK H

JRY H U Q FO-BQMHDWY LDIOHEEH J L W MPKSJBIR F HEV N Q D F WDLOQHIJID@V W U X P H Q W
W K DAWV8 H D MARN K 19 D QTGX H RW I+ R Z H Y HOUO W K RW KK ZDUYHWHUDQ
FRPSHQVDRWEHR@R QA W KAKHF R RHW K®ID 2V KIHQ F U HOW K@IX P E H U
RIEHQHILF LKW RXM HY K HRBQW KOH J LW LRRIVK¥HR P S H Q V CDML\R\D
DOVR VXSSRVHG WR EH KLQJHG RQ WUDQVSDUHQF\ DQG DFFF

3UHGLFWDFELOGEWAWDWPSOLWFRBEB )EQD QWHHYDJHP NS WDW R
FRQVLVWGWXKWLOLRIBWER®SD GAKXVRYHUQRHOMQ G LRUCVEM
FRQVLVWI@®RH KURR PHRHQ VHKR XQRBEHW R O H WOQMDHHGILW O )
HPHUJHQID QG H MG H PDLG ® D W X® DV V VSIOWWK RW KR YHUQPHQW
DQQRXQWHK@DUY HWHUYB® WILWDRIFHMZ DVD OMWRXSSRWMR/ SHFELILF
SUREDWR®X P E HRUZ D IY H VDKW WQ W HW BR P S H Q VDRAIME H F D XW IKIH
WLPLRWKHRPSHQV DR BL Q F U HDWHKOXPEHWKLFKDWYRUMWKD Q
TXDGUXSORB LQ WRRYHU LQ ERDUGBURXQG
ZKROHVRPKBERS X O ISRWLFLUWKSX US RYVGIG QW H QAMIURBX UHQN K H

1D W LR®QO®JNWK BIL Q LU/ ) L Q D Q\FKIR X RBY MW W B H DW O DW
FHUWDLQ DPRXQW ZLOO EH XVHG IRU ZDU YHWHUDQ FRPSHOQ"
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Z K L K KA W L PHUBAR MK U Q LG/ZKLWWAKKIHU D Q XGOHDW R IKRAM HEHQHILFLDULH
D UYH OMHHFGK I/ H O H FRARLGRHPAK R XQ@IEY EHG R QIHY HF U BR\®/ KL QL VW U\
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EHQHILFLDULHV 7KLV ZLOO DOVR KHOS LQ EXLOGLQJ SXEOLT
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=-0&2" FDUURKE UDSIVX YHLQ% XOD ZDARUD OXWDUBHUD QG
ODVYL@IRKHD Y HW HERRH Q VD W KRIX U YWHR X JW\BH W KL H D\Q G
DVSLUDWIVRKRALW L JRIQWKFRPSHQ VDK RU YOIR W W®& DD/ W K R X JK
FRPSHQVDRVMRCEAD UY HWHUBIRZHOFRBMYHORSMHEARQWLQXRXV
LQFUHDWKMPEHRIZDYHWH PDQVRQ BRQ GEKHW KHUD\WUH JKWLQJ
WKHRZUQ LEH U MW URK@GEIIOWH QWR RV KRIQ WK ZWM R X JK\@VKH  V
7KX\ODRNWUDQV S DIUNEMH O H F 3L RIOHMAP D LIDRD X VFHFRQFH U Q
$FFRUGELRQNHLQIRUPIN@RWZ H U XW KLHD F U HRDIW K®IX P E HBW | LBIR'J L F
D\ WH | O \VAKVBWU BD Y HW HAZBIQER UKHWZHHQWR DQGODPRUL]H
ZKROHVRPIBRSXOSRWLFLRWKHQ GV KSR O LRIE RFWIHVR X ZBNV
UHJDUDBY\GKHS LFH@WRQ W U R YLHQUPULHEDRALHD WL KHAH J H P RIQW K H
SROLWLFDO HFRQRP\ RI WKH FRXQWU\

SXEQ@F 5 HVRXUAH 0 DQDJ HP HQW6 XUYH\ ) LOGLQI V

7KHOD\ 6L W X D WAHRSFOIDWV H V WHW W DRVIS X EOLIFVRXPBADJHPHQW
PDLQBI\WXE QDWIROHDWQMBGLPEDEZHY HWK DWKEL J J IF K X QRN
SXEOUWMRXUFHRPHURPND[SD\WRYH\LWVSUXGHQKDIWRYHUQPHQW
SURJUD PP RN H Q WDUDGR FIIRY H U Q PHHWIR P S U RTYX-D OR M L RH
FLWL]HQV DQG VXSSRUW WKH PRVW YXOQHUDEOH PHPEHUV R
VHFWLRREOLJDMWRNEW UXXIMWBEEOLS D QWHIRVHUFWWH QVSDUHQF\
DFFRXQW DELHOTLDW. WK LVX U YOIR WW Y DWKPILV P D Q D J H FDHEXWIHQ G
PLVDSSURS RUSXERXE GAR Q W L Q@ ¥HWQ WI@® R FIROH U Q P HIDAGY
KDYPIRQHW DWW ® RQ PR QHWISO L F DIKLAFRD G HH S H QWKEI O L RIW
=LPEDEZHDQIXWKRUQWIW&HOLYHELWL]HQYG D P H QW DKEW
HQVKU LQ®IGD SWHRUWKHRVWLW X WIVHF WS BBV HDORY HUYRH Z
SXEOLF UHVRXUFH PDQDJHPHQW LQ GLVWULFWV DFURVV D
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Case: Matobo RDC to allocate residential stands

Residents in Maphisa in Matobo district have challenged the Rural District Council to use due
diligence when allocating residential stands to avoid potential conflict. This follows after the RDC
publicly informed the public that they will be issuing residentiol stands to 500 applicants amid more
than 2500 applicants on the waiting list.

The Matobo RDC CEQ Mr Elvis Sibanda spoke to Chronicle on 21 May 2022 that the plan was
approved after the Ministry of Mines ascertained that there are gold deposits in the land earmarked
forresidential stands. One resident Mavuso Tshabalala said he welcomes the new development but
the process of allocating stands should be done transparently. “We don’t want a situation whereby
residents will be at loggerheads with the authorities due to failure of occountability and lack of
propercommunication,” said Tshabalalo. He said development should prioritise locals so as to ensure
that there's community by-in. “We've had o situation before where locals are overlooked when
residential stands are allocated and this has o likelihood of causing conflict. As a result, we call upon

the relevant authorities to prioritise locals so that this becomes a community driven initiative,
Tshabalala said.

All eyes will be at the model that is going to be used to allocate stands since the previous allocations
have been marred with corruption and nepotism. Maphisa Growth Points has in recent years seen a
rapid growth with the hope that soon it will be given a municipality status. Another resident Blessed
Moyo said they are hoping that the majority of stands will be allocated to the locals
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Case: Concern over the proposed development of the Victoria Falls UNESCO
heritage site as residents are not benefiting from what is currently obtaining.

There is growing concern among residents and conservationists gcross the globe over the proposed
developmental projects earmarked for Victoria Falls UNESCO world heritage site. The projects are
in ine with the city’s growth and expansion and the projects are set to affect both the Zimbabwean
and the Zambian sides. There are plans to commercialize the Cataract Island and another island
which is situgted up the river. There ore also plons to build @ resteurant just 55 meters from the
Rain Forest boundary.

Whilst the growth of the city is apprecigted, the intrusion into the wild space spoils the natural
beauty of the Victoria Falls which it is widely known for. There is general consensus that the city is
already over commerdolized and any further developments will result in further loss of biodiversity.
The Victorio Falls & home to over 400 bird species and 103 mammal species. Any further
commerciolization will disrupt the natural habitats of these animals.

Furthermore, the proposed projects will result in the blockage of wildlife corridors which animals use
to freely move between Zimbabwe and Zombia. The dosure of the corridors will exacerbate the
problem of human and wildife conflict as animals will continue encroaching human settlement. At
least 60 people have been killed by elephants in Zimbabwe since the beginning of the year. Further
commercialization will reduce the amount of resources such as water and vegetation that s needed
by both animals and human beings.

In a bid to stop these developments, the residents have joined hands with people across the globe in
trying to halt the developments. Through o petition under the hoshtog #keepvictoriafalswild,
residents and wildlife enthusiosts are petitioning the Zimbabwean government, National Parks
(ZPWMA) and the city councll to stop the developments.

It is regrettable that the proposed expansion comes when residents have not been benefitting from
the current operations. The more than 4000 population of Victoria Falls city directly and indirectly
depends on tourism attrocted by the Victoria Falls heritage world heritage site but there is Iittle to
show for it Eaoch year thousends of tourists” flock to the area but the cty of Victoria Falls
experiences inconsistent public service delivery. Water cuts, power cuts and inconsistent garbage
collection are the order of the doy. Most parts in the city do not have street lights and sewer
services are unavailoble in a part of Ward 1 1.

The city only has one council run high school that is overwhelmed as residents cannot afford the
smaller private schools. Victoria Falls clso lacks specialist heaofthcare fecilities with the nearest focility
{Mpilo) being located over 400km away.

Authorities are encourcged to heed the plight aond coll of stokeholders and stop the
commercialization of the heritage sight. Furthermore, it is imperative that the residents benefit from
these natural resources.
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Fig 4: Information sharing at community level
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3XEOLF 5HVRXUFHV $FFHVV E\ '"HPRJUDSKLF *URXSV

Fig 5:Access to Public Resources by Demographic groups
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ZANU PF BULL]ES CHIREDZI HOME VISION 2030 TOR STORIES MNATIOMNAL BUSIMNESE
COUNCIL

...as council snubs provincial leadership
...DCC wants function re-organised

Beatific Gumbwanda

CHIREDZI- Town Council is under fire from =
Zanu PF , which is accusing the local

authority for commissioning vehicles bought chi'onga Brid ge

using devolution funds without inviting party -

landarship. temporarily closed
“Mupapa Bridge is the current viable alternative
for those travelling from either Chiredz=zi to
Chikombedzi or vice versa. It's a longer, but safe

route.”

The Government recently announced that it had
allocated $3,6 billion for building a modern
bridge across Runde River at Chilonga.

&2 9, 0 DQDJ HP HOWDQG . H\ ,WXHV
7KH XU GVARYHHG WDWWH JRYHLOP HOALY WDZ DWW Z MM UAVSHRARR WDQUSDUHOR
DQG DFFRXQIEELON DV IMDWIIQHG D IXUMHJ GHFUDVH ILRP WH DQG

DWBIQHG 1Q ) HEIXDU 0 DUK DQG $SUOCUHVSHRRYHD : KI®H WH H I HAAYHOHW R DQAYDFACH
FKHDWQ) P HKDQMWP VZDVIDWG ~ DGHFUDHILRP WH  DQG DABICHS QO DUK
DQG $SUOUHSHARMHD SRIQAMY VR Z HDN DQG SRURXV DOWYDFAQH FKHDWQ) VADWILEY $
\DP H DWW Z DV UHRUGEHS 1Q WH DYDIDEION R MROMRQ FHOAHY Z KIEK UHIIMMHG $
SRVMWYH P SLRYHP HOWRQ FRT WRUDIH | DAOAHY Z DV Z IVHWHG DV\WH UDWQJ LOPUHDVHG | LURP

R $ \DP H UDWY Z DV DWEICHS |RUWH DYDIDELDN R DGHTXDWM Wi I 1Q &FDO
DXWRUMAY DV WH 0 RQM R $SUOUHIMMHG 7KH 1LIXUH EHBZ  SURVIAN WH UHVFDURK
IIQEAQIV



Fig 7: COVID-19 Management
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7KH 1IQAQIV ILRP WH VXUH GMVARYHLHG D IXUMHJ GHRUHDVH 1Q XWIAGQDE®! P IQIQ) 1URP

UHIIMMUIHG 1Q 0 DUK DQG 1O $SUOWR IQ 0D\ &RP P XQW HP SRZHP HQW
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Fig 8: State of Development in Mining Host Communities
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GMJIQ DQG P SBP HMMRQ QI UDWAKPMUH SURMAN MOPH WIHH LOYHWR HOW P D\ DIIHRW
* 5' & P DWMUSDQ DQG XQ RUAVHH [ X\MUH FRVV RQ \WWH GFDCDXWRUW

P gL s —_ =

Tree log houses built with mud




DIAMOND COMPANY RENOVATES DIPTANK IN CHIADZWA.

Shallow Bridge in ward |13

7KHH ZDV MEIOMRQ 1Q : DG &KIDGZD ZKHQ WH $IJRQL GS \BQN ZDV 11QD®
FRP P IMMRQHG IRUGISSIQ) QHWRAN IRTRZ IQ) IHORYDWRQ B\ \WH =P EDEZ H &RQRICDMG
' IDPRQG &RPSDQ. =& & RQ WG R 0D 7KH GS FDMY IRU P RIH WDQ

IDP LOHVZ KR @HVIQ DQG DIRXQG: DUG

7KHZ RINR WH&2 5$VIQ&KIDG Z D LV JUDGXD® EHDUQJ UKW DVVRP HR WH MWXHY IDVHG
R ERM P 1QQ) FRP SDQHV DQG 0 XVBUH 5XD0  MUEAERXQAODUH JUDGXD® EHDUQ) LKW
YRBZIQ) WH RAVRY ILRP FRP P XQW P HP EHY ZKR KDG ®RWWMJIQLLFDQANDP RXQAR
/ LYHMRAN 1Q HDLD WH &25$ ZUMQ) WL DUNFG! KDV KLIKQIKWG 1Q WH SUHYRXV
DUAFBN WDWDAN R YHMUIQDU VHYMFHYZ DVRQHR WHFDXVHY &RP P XQWR : DG ZDV
VIAKJJ@QJ VR KDYH WHUFDW! GS VBQN Z DV SUHIRXW® GHVAR HG GXH\R P 1QIQ) DRAYIMAY
© KHQ IMZ DVILCD@® RXAR! WH FRQFHVMRQ | HOFH WH ERUKKR®I Z DV QR BQIHJZ RINQJ 7KLY
DIHAMG P RHWDQ  IDP I@HVZ KR KDG VR FDWY Z DWUE\ KHDG ILRP \WH QHDUUYHUR 11O
WH GS BN DQG WLV FDXVHS FRQITEW DV \RP H Z LOGQRAFRP H VR THRK \WH Z DIMJ 2 WHLY
UHVRUMG VR XMQJ Z DWAJ ILRP \WH UYHJ $IRQL QHDU WH ERUHKR®! WHIHE. H SRMQJ \WHWH
|DP LOHVVR Z DMUERUH GMDVHY

+RZHYHJ WLV IV QRZ D WIQJ Rl \WH SDWADV =IP EDEZ H &RQIRIGDMG ' LDP RQG &RP SDQ
=& & KDQGHG RYHUWH QZ® UHORYDMG GIS VBQN VR WH FRP P XQW  7KH GHYHBSP HOW
Z HBRP H YHMUICDU ' RARUDV \KH WG WDWKLY Z RX@ P DNH KHUNRE HDMHUDV IMP HDQV
FROAMMOANGESSIQI R FDWS

)LO ONKBIL'W D @ NG 8D R DW K LRIW KS-D \DWIW KR Q LIORIP S DIQQ V W B D DHI\G
D Q GV D SWK Z VE HX V HVB RL OQ Gl P S WWKGIL B/ D M W RLOMWNL @XLOW
PHDQLQJ WKH KHDOWK RI WKH SHRSOH LV EHLQJ FRQVLGHUH



JLYHVWWRNH O LBEQR W KRR P P X Q LDNS R FCHH) H ULRW H O @VLKEH1 O N
PHDDMQ EHDVRDOLYERQIKDWRLGHYHORSRIFP X QU WQL) UD P HZ R N
ZKLRERX\V RILWRRI® R® KHR FIR® P X QUMQABD V X WHO L Y H W\D RHFM\
E\IHQRYDDQGURYLBIKPHGLFDQYHRGHRBW QLGB URPRWRFDO
GHYHORERMYWHQPSOHPHOMLIORDDKOR SEOW Q VW $iB F R U GULRY J
WKHWHURQDENGLWD QNEHLYDURUMHQRY XWGRI@ R XR

GLS WDQNV WDUJHWHG LQ OXWDUH 5XUDO 'LVWULFW &RXQFL

7KLZHOFRE®HY HOR SRHIQWR R G HZM 0 X W DEMHU DLO/ W BIRFVD EK 8
DFNQRZOW® DNMIEO R AFDXOMKRWL KBUHQ X Q G B WWMKKMD RN HQRYDWLQJ
GL® D QW QG L FDRRNEHKWMD UUWWQ R Y D WELLARID QKIR/Z H YWIKB-R X Q FL O

R I 1L P IDEDMH@AN B R X @G HIB/ V L V W QIIFR Y DWKSHQGTU D Q GL )& D Q N
ZKHERP P X QLW XK L QX K IHWD 8N\RH WEBKW\M BL @/BGHL'W D @® O N INPJ

WR DQG IURP WKH QHDUHVW VRXUFH RI ZDWHU

KL OMKK-H RP L QLIORP S D QINHVS O D XFOHEH SH Q GRI®EGLIRPSDQLHYV
LWRHKRKELQGHYURIUMMSOHPHQWUGHYHORSKPRMEWWWARF DO
DXW KR DUV REA HDE HK L GILEH K LRGP S D QLK U L WIX VOV URI@D L Q V
XQDQVZNYHAKRZKDIDWKHIJHAF\HQRY DMWHGLW D @NAVQ GLFBWH G
IHWHUGEBDHQMR P XFKDEHHQ/ MRD D QBKH PH Q LIRIP S D @UHYV
FRPLOQZLQ@WRMRP S URR\KAR X QFDQ G DL\§HR O O HOWL HRRPLQLQJ
FRPSDQEKMMDRIPD QL WXWV KGR FIDYOW K R Z L \WBHMRIGW K HEDUW L H V
H[SHFWILKPL QLBORBRP S D QW REB\RL WR W K HIPQV KBIDP R IFRUSR WRWIHD O
UHVSRQVIKHIGXWDO W KB RKWIFY XS SRWIRGERUQFUHQVEIHLQJ
OHYRKERAL Q LIRIP S D Q RMAKIHP R X QWAK\D UMAX | | L FW IR P SWOHHQWKX VW DLQDE O
ORFDO :DUG GHYHORSPHQW SURMHFWY WKH\ EHJ IRU &65 SL

6 RADO6 HUYLFH' HQYHU ) LOGLQI V

~ QD GHYHORBRRQWHWSOLNHMPEDEZDHSHT X DWW IRUGDERFLD O
VHUYLSGIID YHURUX FUBQIQV KAX H WD W WDQ RO XD QBHKVWDLQDEOF
JURZWKLYVO DK JIXBNTOQWKKIRYHUQFRHWMWEHFR GBS X E CPLLFQW U D
RI OYLQRSODPIY ® RRQHHKLQIGONKBR QMR XU QHRIDOLVLRQ
EHFRPD@SSSHU OLGGOH(FRERPHLWXSHEDS LVQF R RHD VW@ HD VW
86 E\HQ®IWKWH DU  )XUWKHURRWWDWXRRIDWLIKWHQLQJ
PDFURHFRGBPLERQFHE QB || LF LGHOA RHBXE O/IHU Y WRIX'VKLRQ
WKWX®QDEWHRXS\NKH HUSHWXBO HF LRMWLWKER FDXU H QFQ GV K H
VXEVHTXHDQW HQ F U HIDBWL FUVQFH LWHYHUHRG W K¥YD O RH
HDUQLWQKMUPENLEDVLRRGXRIUHD FRKW KMD MR WL.DMWAD U QL Q J
=LPEDEBROODU 7KXWKRXVDRIERXVHKRUEH LG X Q JHBW R
H[WUHPRHYHZUMVKO UL RYXVWILW ISR L Q WLKQDIW@ H D VWR IWK$HR SXODWLRQ
LWRYHUW\ VWHIER QW WHUQDWQRQMIMIADS UR M HEWBBR OW

W K LRIV KSR S X O DA IBR®D F HEWRRGQVHF X QLW\SW X FWKYMFWLR Q
SURYLSHMN.2"'0D\VXUYH\QGLYR/QSDRANKYW DRIS X E OLHU Y LLFH V

=LPEDEZH



$ YDIDELIOWV RI + RP H+ HDOK & DWH 3 LRYLGHW

7 RDW W DLQM I F L HODQOAGH | 1 H FWALKYGIL YRH T X D O K WD OFADKJ K H D ORMDKU H
SURYLBMVEHZ HOVWJDLREEX D WHTDXLS SHRAVL Y DIWE BQ ALO@ RO
PRQHWDDQGWH VS WKRXOWXYGIDQJIXGIMHURMWWEHRPPXQLWEKHV
VHUYHKHWHD W KSUR | HQDIORYW KFHR U Q H U RWKRIQIW K YERB LY HU\
E HF D XWHKID\UW KFHX VW R ®LOGRX Q W B IKAD QWP IR Z O H-CWVHKE2 9 -

FRQW KRN HKHDOADKSIUR HIU® UH VYV HQWRBIG R Q JHYWWKIRY SLWD OV
7KHDOWRIRY D&EHJ®H YRHPR Q Y H Q LIMQYAKHD\U PR V WWQ W X F\U R B\HRU
WKH FRPPXQLWLHYV

Fig 9: Health Care Provision
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TKXBYIRXQWBKRWLB®RPHKHDGW KFHH Q WHWHW RY L G HQD VWELIHYWAWD H U
VHUYLWKWUWLFHVHHHDYDURXW®WIWRXFKWKPAHDMR WIOW\ RIWKH
GLVWWVXRWW\VAHKCHVKHHLIKB UL FKIMIKOMIOBBEW O O D HIKR DRP\HWKH
PDMRDUIMWHDOQLQUKIWDJEOH+RZHYHU RIWKWHYV SR Q ZHQW V
VDWLVZILWKK®D QI XBUMHWIRMKRPKHD GFWKBHURITHV OMKQ D@ HU PV
RIWKHWLTXHWWSHPWRIOS I ROIKHD OF\WWK HRIQO\ RIGLVWU@HRW YV
UDWHG DV SRRU

4 XD@W RI + HDOK &DWH ) DAHOMHV

~GHDWHBURYLRIFRQ YBMOHVER UWHK R XEOHB Y D L Ol REAKHHL W L [HREW

W KRQ OR S W IERKQV[L VWA R X J P H ®XE GKIHD PN K-HR Z H Y MK L W K®IR Z
FDVIHELPEDHER W KB H O DOM[BH Q VS Y HY B WBHICAD KKD VE H F R PK H
FRUQHU\RNR RKH D ORDKWYWHPKHRYHUQPHMDILOWRIGHTXDWHO\
UHVRXDG® DLQWDXEOKH O \WE UID FLODWLKR/ZB\ WKW R VD@ X D O
EXGJIJM®HQGRQUIHD W KFKR QW L Q)RNNF L CEHID/REZ DFRQWUDYHQWLF

RI WKH $EXMD '"HFODUDWLRQ



Fig 10: Healthcare Facility Status

Healthcare Facility Status
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Source: Data Complied By ZIMCODD

~ @ L @ HWKKIR U HJ RWEWHX U YIRX QBKDW RIS X E GKIHD O W KEPIUGLQ/ LHV
GLVWWXRWWWHW BRRD I XUWIGHHW H U L RIWIRW L R @/ K 2\ V

UH S R ULVOM KBS UILVDV R BV KWH S RIUKIK/D @ HWKS$HU L Y R MHOFD KPHD U N H W

WK U L 'DIP@IU NWWD R Q OR W KWL ZKK RFD @ | | R BIGR U E MVKOIU JHK\L F K

DUHQRZODUJHQNRUHFKLYWDRRIQVW UDHDIMKUBURIHVVLRQDOV

GLVEFKDUJLQJ WKHLU VHUYLFH WR WKH QDWLRQ

Fig 11: Health and Wellness
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$SDUMRBK\VLEDOUDVW UXRVXUNHRIX QK DW RIKH O WEVWLWXWLRC
KDYSRRIPEXODQHHY LFKHIMAQ RWX U SU LIBHRDIXWKH 2$* DXGLW
UH S RROWD R FIDXOW K R ULLAVYLHHON® K DWK & L VRO X WD KB GR QHPEXODQFH
VHUYMEKHQWEUWSPEXOD YFH Y LFBIHH G HRELS U RPW HV S R QA\RH
KHDOHWPK UJH QG L MR DIEF F L G HIGNWAX U YIHO \HR/ W D E OW K ERNVE K H
GLVWWUFYWHMHG DUSIURY LS R@RD W H IKHDAYW K Y ZKHOH RIWKH
GLVW UHPBWRVUS\RREH D G KMH U Y LI RIWWKIHO G HUKCLWMZ R U U L V RIPYH Q
WKSHDOWRQWKEQVLRNVQDY MR KHOGHBBQVLREOHBBE$7KHVH
SHQVLRQW® PRFNHDVWWKFR VRV K H D ORVDKIFHR Q W L QWRHIMV:HK L OW K H
JHVWEUWKHR Y HU Q P IQBMMH O G FMKIRXQBBDVR XVHB HDVBXEOLF

L Q VW L WXRRARRGH\WQ G DVE KB X WKRUWRIPHHVG LFLPHGE L HIXLSPHQW
DQG PHGLFDO VWDII DW WKHVH LQVWLWXWLRQV GHI\ WKH OR




&DWH * RYHURP HOAQHIBFW 1 JRP DKXWK 3Vt FKIDWIF + RVSIVIDO 0 DWIQIR

3DWLHIMMRPKXBX\FKLBDRWIIBWBONVLUDOBLPDQSUREOHP¥FOXGLQJ
VKRUWDRIHEGUXJVRUFKURQLEOQHVYRRBDQGEDWBIGHWHUJHQWYV
1JRPDKIVUXKLBEPRAWSIEWERXWPVRXRIEDVYLQYRZOIZHOO HVWDEOLYV
DQGHS XWDHEOHBIO Q Y KWRWXDMYRDSD WK DGREWRUPWHOUW K
DPD[LRP FDSDWIWKUKHOUHG PHQWSDW LNYWMFEHFRPIRUWDEO\
DFFRPPRGD®®G HDWKIEMBIM X VW P HQ WSIDAW L ®IWA | H P D CCHY/G
PDOHBQGHWKHQVWLWR®DRQIRINWWHH®BDVQAHGXFRY
PHGLFLER®LQWRDSQEYHP®WBUERGLIILAMBGNNQGQPDWBYH
EHHQ UHSRUWHG WR EH JRLQJ KXQJU\ PRVW Rl WKH WLPH

7KKRVSKWYRHRUHDZYWKBMNRAHLERL LG MHFWRISR/OKL D S/MWEHQW V
V X FIXMP H W K L P B HRRRP HQHET X LRIGIRBHP R Q W D FKD W LHKQWK R FN L Q J
VW IR BIR P D KK U\ F K L B RAMUILFRVDFROIW KIR XSV \FK L BWD QR YW LWRWLR Q"
W KAHR XQW\WD W IRSID L FHE B Q G0 O X VW KIERRW H V Q PIDQ BYWNE B V VWD K 19
FRXQWUH\DVYW R WRILQLVRVAUHD AWR L OWEX S SWOKKHHD QWKW LW XWLR
ZLWIKG HT X0 WXB\H V SWWML Q L VRVILL\Q D QFHS R UDWLXQU S DGEWK H
ILQDQFHDOXHWM VKRUWDEH X DWQGRRGE®DQ\SDW L WXWHUR P
PDOQXWULWLRQ DQG SHODJLF ZKLFK PDNHV LW GLIILFXOW IR

"QHEUXDUWKHRVSDWR2RQWDPRQWKWKBRXQQLQWAHUHSIBWLHQWYV
ZHUBLVOIW K HAWBD WKLQ@QIQHDUERY AKHZ DWMK R UWDMD XVBG
HOHFWULKEQBIWAMKH 1:$3SXPSYWDWIKRQZRWDWH RQUWGEWXWLRQV
ZHUWBIHV SR QWREHFWMHKSUREOHFPEHQG"1:$ ZHUHOD P IHDIFRW KH U
ZLWKBDWR O WIKED WSHIWR EOMKRZ D WHWL Y DWW D WHY R OYWBEXEOLF
RXWFU\ DQG XUJHQW FRXUW DSSOLFDWLRQ E\ WKH =LPEDEZH

7KW/ WDRMHRPDKXBXSLWDEBYL G HRQKB WP E D E ZH-H B OM K VKR
GLODSLBGIDMKRX MK HFRX'WMHD VW URBSWWHBL® Y HU YGAFE LY B G\
DYDLODEVOH®WW KBHD G L R KD Q VKL O WMBLUHRW EBWIKFHDOW K FDUH
LQWHUY H QWKEFHRQD WRU H F R WHWH F WRKIR Y HUQ R KR WOXGRUD QG

FR U U X SWVDLOR@IDIQ IKLMZDVG F R Q | O IRIMVR VS R O L\§ D BBVAYV L QRHYY V
SXEOLF GHEWV DPRQJ RWKHU LVVXHV

&DWH "QWID@IG VROUSDOHOA WP JRHVP IWMQJ 9%XEL

% X EA.X U DIOVW WMB\WR P P X Q WW F\W Q V IRMW VK H D CLVPK W L WR@H. R Q V
JRYHU QPG QWER YV S LWVZIROS U L YIPOMLHDLE®'S X E G DR QLORAK HAMHD O W K
F D UFHH Q VKHDUWEM HG H Y H O RISWNKKLHQ W U R GRIFAWMIR 0O VW B R OB B W H P

ZKLFK ZDV GRQDWHG E\ WKH 7851.(< 6833/"(5



7KH LQWURGXFWLRQ RI WKLV VRODU V\VWHP UHVXOWHG LQ W
ERWHDQIWKNBDQWKMHHPBURIVRFLANMKHD WWES WVIXHFKW DFFLQHYV
EORMP& VS HFH.EYH UNMH SMWILIJHUD GIGR FHRON GPHR ZHYMBEPR|

W KGHR FKCHD @ IV WEHH Q WKHDY@HR 2 R QEHD AN B D WKL PIBIWV K IV IRWIRE D V

VW R 6B QWX UKDHD G KIQR B R IW KkH D G IV BEHH Q WZHKW WKKD B H HAHZ WW K
RQO\ D VRODU VWDQG ZLWK DOO WKH VRODU SDQHOV JRQH

7KNR OB D Q HWBH O L MWR-DEH HQV RRBMKHL JRWD\ QG'QYHVWLJIDWLR
DUMWLIRIORRKRZH YRRV X VS HFDMWEH HE)U R X JR WZ DWRED WK D RF D O
DXW KR DIQMBLKRNR PP X QU MBHL QMDQ DIJW® HDBR R Q VNEYWLIKWHQLQJ
VHFXBHWV XDHRXW BHR FFDOOL DKL UL PR UWHFX UK WUWR D QV K H
FOLQLF GXULQJ WKH QLJKW

+RZHYWKGD DB UROL QW RWKRQ GO LWKRBM[SHULGVXFBKRUULEOH
HYH@\D D QGXIUP O L DK EAKD O V. RV K% X FELL V WZW MFQAHW YHIEBP HQ FL G HQ W
ZKH WK ©\R R @R IW K /IRDDIQ HDAMG E D W WHIRI/\L Q V W [E OVDHIKD P H
FRPSDQ@KHUMHHRX FEHHGWDVKLQG UDWRHKSURFRVYHYHORI®HQW
FRPPXQLWKUAA/VSURSRUDILRRE WHIID® KM BRLDKRI U H T X HYQ W DW
KHDQ@WKWLVWRWS R QMG IPHUF R X QW H U 8Bl UWNMRKFHR P P X QLK\R X O G
WDNH FDUH Rl DOO SXEOLF UHVRXUFHV DV WKH\ DUH PHDQW



$ FFHW R 6 DI H 6 DQWIDMRQ DQG 6 RFLDCS P HQMHV

7KHDYDLODEINOQWW DWW ERE VMHW Y LFARHQMW U L& RWKHKIW D OVQKE H O O
EHL @MW K@D WLHR ZH Y MKAR X Q WHD\F LR RUWD Q L W BIW S RO LKA 0 K

GHQWXEXUERKLFXUBRZF K UDFW HU I PHUE DAIIXP SYQ GOR Z IMHEZ HU V
FRQWDPLQDWLQJ ZDWHU DQG IRRG VRXUFHYV

Fig 12: Sanitation and Social Amenities
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7 KB/ X U YWIN V XIOFINH DIOKHBW X VAR OOHEWRRIOQ RIWKH GLVWULFWYV
VXUYHIKG®HO\ RIGLVWUDRMMEMD DG DWRRGKLMDODUJHO\
DWWULBXSBRREDQDJIHP HROSWX E OWIFVR X ER DR FDRY HUQPHAW V
LQVWDWQK&L VRI+DUDSBILIRU UHIXWH XERY ZRUWEK PLOOLRQ
EXWKMUXBNWHWRHGHOLYWBB®AK NV XBYDOWRWDEOUKRM® LF
KRXVLUQXNQDIIRUGDOEOH WKGLVW VY XEW W \BHEH V ROMWS RREIXEO L F
KRXVIQVYWIBRPLQDEWSGIRW RULED@E®GROYGRUUKSWRXQFLO
RI1LF LD O\ VEMD W MK\R BFBUW KKIR X V LEDIF N @ RJD @GRY HU PLOOLRQ
KRXVDXQQLBYG\WHDGW®X VK UR R RIOQIN IDUOX F\U RE@IXDWWRB YV
DFURVV WKH FRXQWU\

Fig 13: Other Social Amenities
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KWBV ]Z QHZ VFRP KDWWH AW FRXQAO®WHV RYHU XV P L@RQ LQ WHXWH FR@FIRQ WXANV GHDO



https://zwnews.com/harare-city-council-loses-over-us1-8-million-in-refuse-collection-trucks-deal/
https://zwnews.com/harare-city-council-loses-over-us1-8-million-in-refuse-collection-trucks-deal/

7KH-02'" VX YH\WWDEOWKRMR IWKGLVWDUBWMMR\LNKRSSLQJ
FHQWHUY HQLHOFEZHY MW LD QLPSURY HFFHR@\W D UM/ KSUH Y LR X V
PRQWHOWQ®KEZWDW[SHFWHGLPWWKHDLFHDVREXWXDOOHFWV
SHR SIOWX UDWHDKHUFR DB Y EU LG DHH@GHS O R WIWEIR B W Q G HGV
ZD\D O \HR/ W CKEHOW X DW R IW KG LV W 6 DMEN RWH F U H D @RI DW GH V
EHQFKIHQS XEOLSDFHWFUHDWLEGXE OS.BFU NDW M VV H Q BH.IPIDX V H
SDUWLF LISP WERIQD WU RRPQERFLYXO S R UIKKMGL BB & L YKLRALF) V
UHGXFLW U KDV LHMQGH SV VLBQVRLR OFHWQMVIGHFUHIVYHYLILFDQWC
ZKHQ SDUWLFLSDWLQJ LQ FRPPXQLW\ DFWLYLWLHV E\ LQGLY

5 HI XWH SIV XS DV &RXQFICEMP HV35%= IRUEXQJM@QJ
6LQRHKEHJILQQRIVKH DO XWD&HWRXQEWO L OWRR O OHFWD M
H[SHFWHG/NKUH G @IKGL FM\BW HFW L RQN K&R Q VW L WKMFEKB RW H F W V
HQYLURQPHQWDO ULJKWV (YHU\ SHUVRQ KDV D ULJKW WR D
WR WKHLU KHDOWK RU ZHOO EHLQJ

*DUEDJH SLOLQJ XS E\ =$2*$ FKXUFK ZDUG DUHD 'DQJDP
*DUEDGPSDUBRZDFRPPRIHDW XK R X J WAL K L FKKD W D G H
UHVLGMQWNYW KHMDWKRXWE URIBNGLH®D?H DYVHWK R O H-\MY
QRDTXHVWRIRRHDQRXWE DN BO S S HD@ GV KH[W HRIW KRIXWEUHD N
L W VIHW KWL W X DIVWW@ R WE D WRIGV L P HK HO R FIDXOW K RFJQ. VWV K D W D G

UHV R UMWRIGU MU X AN RUHX VAR O OHEWWR Q LLQH [SH Q VL IY®I K H

W U X PNIVQ RWR P S D F W/RKUHWKHL U BVGU X FNDWU UW L P IOV WNH I X B HW UL S
UHODWLYH WR D UHIXVH FRPSDFWRU



$FFRUGWRIKKBLWRIOXWDWIBRNHVSHOUOWREWLZUHIX¥ROOHFWLRQ
V F K H GRKIDEHH HIQU H DOV OH F \E WAGKEHU H D N GRRIR@ U H | XWIEK F X U U H Q W O\
ZHKDYHWKUWUHXEKMQ@HDU W XS SRWHRES H U 2 WDKQ G HPORPP SOHPHQW
RI WUXFNRAL GV KHPVHROIWHEO D RRW KBIH | XFRIO O €@ FIMMRK/HR F D O
$XWKRKDWAKURZRBMURFRUBD®HIXODBRWKRBLMWWPEDEZ35$=

X Q G MAKEHX \& W R 10 X W DRFHV L7QRZ @ O HUN& KD IHVK N @ LWRDDER X W
WKEODPHZRUWRIBG $%/\H KD YEHH HW U\ VOB U R FXQUHHEV UX NN QOB VW
\HDEXWHQGHWHI LO LK) D UMXEP LWDOIHIIHTXAVWK $3RDSSURYDO
RIR X W K LW G QUB M W HW B WRX UQIH U H | XWH X BIQ\& R S H | XADKOM. FZHH

ZLOO JHW DSSURYDO

35$=\DFF X VARG X UH D X FEXIQW OIRQW H Q GHKILVFIKI X V W PV E O L F
H QW L WKLHA /\RINO X W DWHHY H DADKHDEWD W KAHD VIKH V R X B EKIVQIGH D GR U
XVHEX\LQHIXWH X EXWHKSURFXUHS8HRMVWD Q@VKZHD\ $ VW K H
EODRMPHDQWERQWLWKHHIXVYSLOXSIKHUHIRUWHILME QKUJHQW
QHHWRIHYLBERF XU H RHQMD W IVRRNK WK HA S H DINRY K B HH G\Q G

GHP D QRSIFL W L LHDQWK/HKIWGKE X UH D X AU D WEREV L G H)@GIVBXH U Y LGRIW
EXUHDXFUDF\

DWAUG6 XSSO
'DWHWNHUHVRXWEKBEWHGH®WRXSSPODUMUPRIOLIBHRSOOHYHVWRFEN
ZLOGOLIH DTXD OLIH DQG YHJHWDWLRQ 7KLV LV WKH UHDV|

LGHQWLILHY DFFHVV WR FOHDQ VDIH DQG SRWDEOH ZDWH



:DWHU LV FULWLFDO LQ WKH UHDOL]DWLRQ RI RWKHU KXPDQ
HQYLURQPHQW DV ZHOO DV WKH ULJKW WR KHDOWK +RZHYH
D EXUGHQ IRU WKH PDMRULW\ RI FLWL]HQV LQ =LPEDEZH

7K/ XBYUHYGIIGKDW RI GLVWVXBEWMUHHG HZ B W HWU H J XZLDAUKO \
RQO\ UHFHLNYW®OJIXODKIMHDURQWKWBHFHLMRD@IL W KBRXWHW R
ZDWBWOSVSRLOQWNBQVKS$ISULO LVVRHWKUWS RIDW MX S SIOQ
XUEDDHDVVEHLELQGHBHEBKHURZLYRSXODWURYENQ XUDO XUEDQ
PLJUDW QRD URFIKU H H GIBDW X U HR/H L JRIW K$HR S X O DRADLFRXQV S DW K B
FDSDFRMIDWMWWHDWPEO Q@R PIRIZKLFXKHUBXLO@WUH LQGHSHQGHQ
=LPEDEZH

&D\H * RNZ H YHQGRU/ JHWRMDU] HG VDSV DQG DEOMRQ | DAMAHV

2YHU DJULRXHDWRHBWR X HKD G RK R/SIHW KR-D U NAHKVA AIVK MR OWK HL U
SURGXPHFORVGMXINVD FKRORNMIWEUHINNZADUNSRS XO N QQ YDV
OXGXUDZN®EHE PHRVMWUPHWWRQHVR' DNBUIRHWKHDBOLHMIDWHU
FULVLVY DQG DOVR ODFN RI DEOXWLRQ IDFLOLWLHY DOVR OHC

/ X FNIWEK\WU RW KD G LIRVW HRQQ OB¥”0&2"'L QLW LXIRW ZWH V L GZH QWKK/H
KHORSI6(-$YSURDFKRISZEHQJZAIRQVWLWNXRA BRI 3D U O LD PBIW
ODYKLPDRQWHUYIMOMKHQJIDJHPWR®MB VDLGHY R QXXWQ &L EG

F KD Q Q M\ORZH®Y &Z-D WSWR MDHFOAE O X W T R IQWV KD U A-DWM H W B Q GF H
DOYWRR X WRAHDR PR W K B UPUMR U @G V LZR® U VEZ VWKK HBRH HKRQE V
DOVR ” P SXVKLQJ WKDW GHYROXWLRQ IXQGV ZLOO EH XVHG

2YHU KRXVHKRDYEH Q HG MWK RW KX E /IRFOBPRJU HKMR Q GW\WQ R Z

EXVLOIHWY XDWKHRNZADUNBY/HRIWKHHQGRBSOD XGH&2''IRU
LOQWURGIOFGAMERV WHQKBR. FKD YHHT XLSWHKEGWRB HPD QG & Q JDIRU

WUDQVSDUHQF\



"ZRX MG MWHR SSOBXEE2''EHFDXWHB UGRD ZD RHR X U L J KW WK H
FRQVW LWDX\RHKRIYHHU L JWWR O HDW B Q G K HD OMKXY LUR Q B B V&K H
YHQGRMDQZKERMNZMHQE®R UMM \VFRH Q HIWRAVKSUR SPDUNWWD OOV
SURPLVHG WKH 03

%RUHKROH IDFLOLW\ DEXVHG E\ +HDGPDQ LQ ODNRQL
"W\D O @ BN KBAHR Y HU Q P& QWLVDBVULR'YHE G HD Q& D 14D WIHRUW KWHX U D O
SRSXOFW XU RX&DVMQDUG RIWKHDW YV DNBIDKH RP P X QKNG
VXJJIH\DERG HKROHK 2 DAF H Q W/RE R D WPG! P E HRIW KFHR P P X QRERW O G
ID L DG F HAWRZ H Y FUKER U H KZFDOMK W Q W X D @MOHYERWA KKH D G PR L V
\DUZBD VYV H O HB WH®EL WRHY KIB F L G KWD UIGVH Q FAHIGL FPKON HIVE L | | L FRAUD W
FRPPXQRMRHEUW R FF HVKER U H KORODDKW L P)EX U W K H UW RDHW IFDUF L O L W\
K D E H HIR F DRAXHREU H DR P DQ\FR P P X QRAMA E HYW R PIKIY W R D CPN\R U H

W K DNDPW R F PAWVKPHX F K R X J BLWVAHRWP P R G TRAMKWD MR U FRMOISQW RV EBZ H O O
WKDWQVIDA&QFRY KUHYGL WY HU Q P & QWIVDBWLRME GHDQ® D | H
ZDWHU

$SHUMRHHGWR OLVWRWDWSHHE DWRHHSK\VLRORQERDICHQHFA GV
$WERKVRPAHPEHRM KFHRPPXQRWN[SRVWB KLJ&H YRHIOH D QW X N
$FFRUGULEDD QRQ\PRX®ODWMIL | | L FRKB ®/G ZRO®H G U H J QDROPM Q
QXUVLQJ PRWKHUV DQG GLVDEOHG ZRPHQ WR FDUU\ ZDWHU
KD®HYHQWH RO RXRISHRSO B LY &/ XSHU I QROR\G ZGID\WA K O H
RWKIOUYBEHDGHQEQBRWHDWMHPEHRM KFHRP P X QUKMR XEDHQ H I L W
| URW KQHD W L RN LAD O BB Q R WEKRHUWH KAREDHA L W X D W FHIKEQ VOWRFO W L R Q
WKDW UHGXFHV WKH GLVWDQFH IRU HYHU\RQH



5RDG 1 HV¥ RUNV

*HQH U DOFORIGR DQGH W ZIR@ M H GAHBEH G X B AIDRF L GW @ WWHD Y IKXP D Q
OLDPGORZHUWMRBRVRIGRQEXVLQRANVIHDBHE R QFVHBQYHVWPHQW
FRPPHUWMREUHDWIIR@IDFFHWV®DUN HM\WS R ZHIREXD/QWE QFOXVLYH
HFRQRRLEZ WK/ S WKRHQ JR (PH U JHREDEH KD E L O B WRIWIDRPES H 3
GHFDGHV Rl QHJOHFW KDG OHIW PDQ\ DUHDV LQ =LPEDEZH Z|
UXUDWHDPKH USH R SSDHED @ R O R @G VW DB A FH/WR DBHW Z R KN V H
FKDOOHQJHV DUH FRQWULEXWLQJ WR KLJK WUDQVSRUW FRV\

7KW XUYIRX QUKDW RIWKH GLVWVUKBWNKIDG RR WML QW D V@HIG HW V
ZKLOH KDGRUOWW UHHWMD L O WIRID L Q WD Q8 HIWNEWDVX W K R WLIVW L H V
H[SRVIM)KHHXEOLRDUPIX®FLGOQMWIK\WREEHWSVNXFNRLQLPL]H
URDDBFFLGHQWMILE@PWV\EHZULW WOIQDDQG® S H HABL P LAY \E H
HQIRUPKMIBOMLPHRZHYHU RIWKGILVW K DERRW UDWILFQWY G

DUBRWQ IR UFRLRDGS HHG P LORW MRDPDMR WRUSWH G HV WWIRD/Y LQJV
=LPEDEZHSRRV RIWKGLVWWVKEW MUHHG R US\RHRAX G DR @ LV XD O
SHGHVWRULPWQV LTKIVKDW JUHDBAL VDG Y D GBWD WH. F YWMRDX@QHUDEOH
PHPEHUV RI VRFLHW\ OLNH \RXQJ FKLOGUHQ WKH HOGHUO\ |

&DWH &RP SGMRQRI D URDG Q1 \ DQID 1 RUK

(YHUNDWK@#HY LOD 5XZDREZHWH[SRWEBHD YD LIPNSHUL H@RBPQ JD
7KIRPPXQEZWX®GLQWDHHROBWKHPVNGWYHNWAD Q FF HA\DW N HW V

Z D W KR FIDHOD GOHLIMAHYH. O GXIDHEFR X Q F LODQREJND G PAKZ R X ®G JD QL[ H
SHRSRWKADLQWH QDQWHKHR X QZFLVD L OWRQ G H UMMWMNK WD ¥RKWOLQH G
LQ WKH FRQVWLWXWLRQ DQG WKH S8UEDQ &RXQFLOV $FW



7K AR QMVFWRIR RHRD/AWVDUWBGFK DQW@RRERRMR QDK BKD WIR
FRPSOSIWIIODPDSXIZNM NRO HWSXHUWR DSID O O XHEHUEON. MR IZ® V. Q
DED & W DMBHH [ W FAQID R/P HQV KW U D Q WSHRFWBR UBIR HY D GK QU QK L V
URXWRVHTXHESMRBDORX K® YWRRRRWRWKBRXVWKYFXHUB ELW
H[SHQOMYKBURORDVKBMRXUQUR MW KEHD GWHH RMVKAFR PP X QL W\
IDFHXGE L FKDO OBIAIKIEH UEH L @ K D U IHGRRVP R Q HAK H @ K H\L LDHD
DPEXODQFH SDVVLQJ WKLV $YLOD 5XZDQJZH 5RDG

5RDIGQ I UDVWURFHWEK®S R U\E DOV BIRVF LY MOR @\ R RGR DGV W HP

D VWHKE D VIR F F HAR/U N S O R A B @R\ KLHD V W L WAXFAKLRRAGIRAVER W KVHRJF L D O
FRQQHFWARPWYXFHOBPH@WGHY HOR KIHFQRWKP X QL@DUWLBERGD U
WKIHRZWIM KMDWLRBERQRRIHQH Y D/OW KRR P S O HRWI RUDR D\ K H.WH
QRZ D VPRRWK IORZ RI GLIIHUHQW FRPPXQLW\ DFWLYLWLHV

&DVH 5RDGV 5 HKDELOVIMRQ KIW D EUFN Z DALQ VKH 0 LGDQGV
8QGHMWKHPHUIJHORDEHKDELOBWRWISRRDVH (553 L QLW LEDW/IKYH
JRYHUQWHRQM D ELORDBRWHW U\ 2 KKHD W Z R Q/ HWWR L W Q\M KD M R U
GHYHORSHQW S LIEQ@EQWE RDGRUEHJZQ WD ULRRKQW U EFHWR UV
DZDUGHG FRQWUDFWY WR GHYHORS URDGV WKDW KDG EHFRP

"QWKH. GODRERY LDFBEM R B D/GK B /W E HD W W H @ ® M\GK®IR Z HAH U X
KLIKZBAWRRQWRKIVXSSREHEHOR SPKFRQ W U D EVRAWIGHR QW U D FW
DFKLH®RBW D Q GJIHWEDHD\GW GUKHR Y H U Q RVHHQWP L QW MBLIQUH HP HQ W
'XULQZ"0&2"'RSH®LVFX\PHHRKBAQ@ZHURQ 0D\ LWPHUJHG
W K YW HUWDHE H HO@® H D G Y H U W LI\RRAPKAABI\G B H D YWKHX QU® Z D U GAHRBK H
ZLQQERQ D W UDH UPREQ R XWIRL Q W KSHJ R MAHFARR P HDV W H S UQ I©Z1\Q

W K&K URFQQMH ZV S DS KIWIHR Y H U Q R B GWH U P L QI WRIEEGR Q W UXIDFGAHWU
WKH (553 LQ WKH OLGODQGYV 3URYLQFH




$FFRUGLQJ WR +RQ % 'XEH RI *ZHUX XUEDQ FRQVWLWXHQF\
W RHW KRR Q W B DWWH R X Q BIW Q LW KMHR EK HN [ S H F W RIESIVONOKI DL Q ®W
RQFZKLFRX.GRKDSSBQ®W KB OWYRUHTGXLSPWR RV KZAHR UWK R Z WDKID W
WKKD®LPLRAHD FLRDURXWKZR URKH VKR XODGYEH HRX B LOLJHQFH
G X ULFRIW U D EZWHQBAEKIHRR Y HU Q O H & GMESV V HD\Q\B V A WGTHE L GRIL W \

W KFR Q W U MVFRAHROLL YIKIIB\D Q O 2 RY L H ZDI\BZ D V R/ D [ S D AHRUQVHE\H F D X V H
W K R JUW K BDEW D GE\W KSHJ H Y [EFRRYQW U D FMLRE U LFDIOMQ & KUR D&
QRZ JUDGXDOO\ IDOOLQJ DSDUW DJDLQ

3XEQF 7 UDQVSRUMVRQ

=—0&2"'"FRPPHQGWKHRYHUQPHDWAR QW L GIXIHRAWWP SR B8 XYWV HVR
FDSDFLMVLPWEBHSQLWHDY VHQ&RBBD QA83& D WKZNVORDOR@D\
LQUHGRBAWUBRWPW\KHEHLAJSHULHRWHGVL |HRAH Y MUKSID FRII
EXBURFXUHEGHQYINWVO DM IKCHD VWD UYLV KHD UWRIQV QG WWKIHYD W XV
TXRKHUWKHR PP XWERHAMSHQGORERXUT XHXHWIRBRDUGLQJ
DSXEGEFV K\LL\DJJUDY EWW IGHD FWK DWKHR Y HU Q PKDQAM. Y HDQW RW D O
PRQRSP(CR83&ZLGHVSLWBYLDGAHSOHBMXNOHHAWHD YDLOWBHORVSRUW
VI\VWHW O VROHW LOYIR F VIND & XYLLEWM KFHR X Q WHIF D XYW M) RMQFO XV LYH
HVSHFLDOO\ UHODWLQJ WR WKH 3:" FRPPXQLW\




7KH/ XUYHVYWDEOWKRMG RIWKGELVWVXBWW\SHCE ONLB D Q VAR W
YLHZBEMXQDIUR DETKHWK DU © F U HDIV\W W U L EW W BB FH.Q@W U HOQV H
IXHOULFABDBUJBOLYEQWKEXVVLD SNEDUXKLFKRUFH83&2WR
IUHTXHRMNBXVDUHMOVR RIWKWHYSRQGHGOWEEEOLED Q VIB\RUW
XQUHO IIDE®EVDIRFRPPXWISQEOLRLNLIKOLWKWMAYIH WKUHDWHQ
H[SHULHBWBIQDFHB WKSXEQIELPEDEGBLOFRPELQDRMESRAUO\
PDLQWDURP@\WQ GRRUPDLQWDSEHEGYLFKLFORVIW RWKBXEOLF
WUDQVSR WWDMWHIR RYWV HU | U LIRGGHR\SDIHAGKL V D E L GL'W L$HE\R X W

R IW KGIL VW O DFRABVSIX FEWUD QVSRVWBRBWMRE WK DWBFFHVVLEOH
WR 3:' ZKLOH KDG QR VSHFLDO WUDQVSRUWDWLRQ VHUYLF

( QJ HQGHUQJ 3XEQF 6 HUYLFH' HQYHU. LQ=IP EDEZ H
7KLYHER@HVRXWKHHQGBUPHQV RRRXE OLHU Y GFHWHUL R XWOLQHYV
SURYLVR@EQ GHTDX D MO D W XIHMR XRFGIDJHPB Q&L JIJKO LWKW V
NHP D QG D WRHANKLHY W H J UR BIHRQGSIMU VS HE@ X E BVIHU Y& A B L Y-HQU \
WK VWHFW MRKED\WL. ZKLFWKBDBODD/FUXFURQIQZRP HQOWL YHW
H[S OR ZH @DIX U W KOHRUR. I WWRKBIH D O RWZIRHP\H QOW. YHH[GS U L H QOFIHDML Q V W
ZKDWK®IDZURYLGKLMALP SR UVEBI® DV XD/HW K RIKKBID Z\K QLY HD @ B O
DSSOWHRWH QW WDGLIIHWHQGHBN® FRP-MWV K H WHI RS R UWIRQ W
LQWHUUWRKBW®OGIBUPHQV R S XE OLHU Y GFHHD L YOHIUX K H W KHXLF K
VHUY LFHSUR Y L 3 V@K K GBI H U HIWQ G H BIlOG PHRW M U Y G HID L YLIQU \
PLQG

ODQ\=LEDEZHEZQPHQDFMHHVLYVVWDRVKHIUWIUI KWMR 2 ODQ/GIIDOO\

=LPEDEZHREHEDYHTXDDNAJKMPHQZKHQWRPHWMRZQHUVKILS
SURSHK®RZAHYHBUDFWIRRAHQQFHHVLVWHKQRNWRPHWR[HUFLVLQJ

WKHLU SURSHUW\ ULJKWYV




7KHODRNOD RBQHUVKR S WWHAAR L JKD WRHSYRYHDW®RQILPEDEZHDQ
ZRPHQ@KRFRQVWLWRWHKFHR X Q WSLR S\X O D MDIEARQO D RE Q H U LKL S
VLIQL I LFIDWQUWRWDFRRPED FRXQWXFREV=ELPEDEZKHUMKHERQRP\
WKULR®DJULFXCGWREBEZKRVHFRQRPWJIJUR EDNBG PLOOLRQ
KHFWDUHV ODQG DUHD ZLWK YHU\ OLWWOH RI LW RZQHG E\ Z

~@KLROPDQWLFXGKWYPPRPHQWERQEFRQW UL EWRMXIUEDIR QRPLF
JURZWIQGIQVXULRRGWHFIXWVKHPDMR IRIWRXVHKR@EKBLVWULFW
JHQHUWWHILIUY HO LIKIRRREBMU L F X O\W ®U H L F X QMW OWDVBWWEL Y 0 VQ H V
ZRPHQNKUR XNXE VLV WHDFXO WHUHWAS HO LIMRHRIY HF X WL RIX U D O
IDPLOWHWRXPISURYRBEXSSWRVKHD®PLOLQWHFHOWUN UPLQJ
DFW L YKLIWIBHH\F O LDQMH@ Q F W H QUD W B L Q@®X MW ROLP BMMHMQ DWW UHV VR U
W K IDWU DY D WRIR'H Q Y\X O QEHUDDSW D U H V XHO[WW U HZPHID W KHHYUH QG H
IORRBWDGXROUHDYHP S H U DIVXEMRU H YD G D E EDQ@XDIOL QIDO O
KDY IQHDWL YION F WOHI® L F X OSMRUDXF VBRRGI UMWPRQ ELPEDEZHDQ
ZRPHQ/ ZR UMWHU X UBDROP P XLQV LEHHWF D XWY¥HW K R XWHK HPA\DNNLJQLILFD QW
FROQWULEWRIBOQRXOWEUWKMDLQVRIDDUPDERYWPDQRIWKHP
RZQ QRWKLQJ QRU HDUQ DQ\WKLQJ IURP ZKDW WKH\ SURGXF

7KHELPEDEZRQVROLAMMRMGERPSDQ%&'& KDWDG H QH | | R WWR
SORXERFWR/HFRPPXQEWEXLO @MVM)ZRRRP HK® X VIHQ ® N L W F KRD
RQNHRWRPPXQPWPEHNQRZIMRJIJRODQ\HUKSEXUNVRIVXVWDLQDEOF
GHYHORSPO®®/Y L UR Q PUHHPMIZQ DARLARP P X Q L X WEYH Q HIIW R/P
WKBURFHIRGYDW XUBDWORKHPW U D FAKLLEE@ F F X UGW K.HD R F D G MW\
H[SHF WHKAPWQLERPSDQEADNKHILRIQKGFRUSR WIRWHDHO/ SRQVLELOL!
'KLOWHRFI QL] MKIHP SRUWR B FI) HY K\I U LLQWF U X FWB ®\KGIL I THUHQW L D
LPSDAW\GHHBWYHPQZRPHQRPLQLDBW L YLWBLGIG/U H \VOLIDGE Q J
DFWLYLGLPEDERBYHHVXAQ\WHEY LUR Q PHIQMWDG X\W L RIH G X FH V

W KSU R G X F VRUFYFERW N\ V WIHPE\H [W H Q WL IRIR R ®\Q 8 H U Y MFHIB/BVE H
SURYLGRBHQD Q®H QL QW H B DWWK HQ W XHI@YOL U R Q® Bl IQARIW K H L U
VXVWHQDQBBLYHOLKRRASKMUY DVIHYQIGHQHT XD OQMPIARP HQ V
RSSRUW X Q LKMWDBHME H Q H 1Q WQ/NWRSQ Y L U R Q PRHOIQQADD ® P ZGWFIKQ

WX U@IOXHQKEHRHHGS/ULR U LUARICHIMVSRQV L PIQWE WEEHWLRQ PDNLQ
SRZHAL WKH VS WARWKXV I G FRQVH U YRNY DRQXWH\OR XRIFAIDJHPHQW
*HQGHU UHV S/RYWDYIH2 D € D BH P WE\W U HURITH LW KD D ZSROLFLHYV
SURJUDP P X E OLHU Y LW B NI VDFE F R XHJ WV WAL\ ) X F VRXJUHHQVG H U
LQHTXDOLW\ DQG SURDFWLYHO\ DLP WR RYHUFRPH DQG UHPH
FRQW UMERVDIMEMTIX D OLMWP SRZHUP RQWPHQQBRPHQHOMR\PHQW
RI WKHLU KXPDQ ULJKWV




—~WW KR F NW®R WH B WFW RDQDKLFAKDWDWZDUGHGWWDWXY KDV
RQARXQBXRLJKFKRRIODWY HU SR S XIOWD MAHLGS FIDQQIRIV\R W®R H Q G
W K HFLKU. O GAJBHIQL Y B KR B & VXU FK D U JIHIR U H[G X FDWLWVRWD L QRHQW
SDUWLFXPSRVODIRW LUDWWXGKEBVHMKRZ® KDWH G X FDWH® O H
SRS X O D MWQRWH MVARK Q WS /G X F WDIQAWH\GMNF R QRRUR ZWKLOH
FKLO ®WHIOI R U GHEHL JW\RE D VHE X F D WQWRHQU R WV K&R Q VW L VDXOWL R Q
FKLOGUHQ DUH QRW JXDUDQWHHG HTXDO DFFHVV WR D EDVL

7TKHHQOGULQHTXDO@WEHVWIGXFDWUBBNQRZ O HDGW KER QVW LW XWLF
| X UW KSHIR Y L @/HND WK H W D RV W D NPHH D V X UMRA Q V X WH WU D M H
DIIRUGMKSHD PR'S SR U W XI\EW LW R E W BIIGX F D W DRIIH Y HQ Y HVQK L V
LW\ P S R U \W\DRDQW XW K DWW F HW & X D OH @&/X F D W \DRADW D L IQRDIE QK L V
PHDQV HQVXULQJ WKDW JLUOV KDYH D IDLU FKDQFH RI JRLQ.
DUBHOHI XLSSIK® FWLRIDIGZHOO IXQQHWWLWWWDRIGWX || LF LLKQ W
TXDQWRWNKSRSXODWARWLRBOBPHGWAG XFDWDRRQO MKRKD G
LQF O XEGHO G LD @ L W DIVAMRDEHR/EE RVWMKH [HVD IBULQ NADQN MU DL QH G
W HDFKHPHLEREH VW IFRRIPGEW I/ O D MALHHIVF KOLQDG® L E UMW HU LD OV
DQG LQIRUPDWLRQ WHFKQRORJLHV

$FFHWRDWHWPDLDKXIJHKDOOHQIHPEDE ZH)ZDUG =HQJH]D
&KLWXQVARRBRXVKDIYHOHRBYHUHD WZVY WIKRUXQQEZQW HUHWR
WKSROLWLFR]DIWNRR)L QMPHUHV LGB QM VUFWEX\ZDWBW:/

WR:/ ZKLFKXQVXVW D LROBEQ@WL Y MKFR Q V WVDIHGAR @ D W E XYW
PRUHPS RUW DRYL®\O DRVWRGL JWEDWEHWHQVK U LL@MIER Q VW LW XWLR
$VD UHVXROW.JKFRWQVFLRXNQ®&RV LIDFFR X QW P RIQQMARW UQLQLQJIV
FRXSOH®AR QY HUV DWRRK@BN XVWVVKBERPHQ®&KLWXQ IZZHUB
HQOLJK\DE QMEKPHHEBR QJIDEGXVEHDUBURX®EGXGIRQWDIJHPRRW
SXE QIMR X U FHW HF R J Q LR\ R@H HVBR L D O RIDAHJ LWL RR@ QVXULQJ
WKRBRPHQUKHD WD & KBRXQEKE OMGRFFRX@WODWEBR@YLRLRQ
ZDWHU VHUYLFHYV

&ROFOXMRQ
7 K B/ W DRNVSIX E QUHFV R XRIFGIDH P H GWRW QW L @RH\O D S IZGE DEMHR OHV R P H
DQGSRSXOBRWLFEHVQYVHGWRVLSKRIDDWLROQHDWRXUBHVRXUFH
PLVPDQDJHRB®W\XR G HIUPHIEAH) IR UWS/UR Y E®W VHUYGFID LY H U\
7KW LWWIRQ@RUVHEMGKIEF WKPWUYERBLYHED UGGHWVHQVLWLYF
Z L WKKFH Q WDUDGDR FIRY HUQAB Q@G R Y LIEBIH Q GHIQ V LWHW YL F H
GHOLYHRWVWHUQPHBWRUPDRQNKPLQL®HFWRHPDLINRQF HALQV K
PLQLRBWRPPXQLMWDLHMUWWRERZKHRSDTRWBHFUMRUURXQGLQJ
WKHARBHQVDWRLRDU HW H UIDQ/MW KD G RR2 G R X RMW KMLQ FHR L W\
JRYHUQZHKOWWD \VW\YWH QU RR Q RWHKHHI | R IRWZ\D Y H W H DIV
QRW SROLWLFDO H[SHGLHQF\




7KHFRQWLQERANS L GRD SW.IRMLHFU Y GHID L FHRX\S (ZH.GLKQ I UD VW U X FW X |
JDSYQDUHDIXFRVURDG&HD OXKWV D@ & D Q L W DHAELR® VDICRIPR FL D O
DPHQLVWDHW®RUVHQWKEFRVWIOLYLRUWKHALWL]BRREXEOLBDDQFH
PDQDJHP KD@WRNWV UD QV S IDUHIFRR X Q W DEWLKIHOP L Q L V WRUDNELR.F
UHVRXSHHAS HW XBDIWRXOREBENDBRVUXSIVQEBQW VHHAHKRHQWSHS
FRQFOX\XHBWWP EDERBIYHN*536' DQ@ KHQWUHQHIQHN QH T X DL W\
ZRPHQHHGIVHQRWRQVLGRUHA R U LMMKEEG O L RHSIXEOLHFUYLFHYV
+RZHYBRVVLEROMLR QBERRPHQGZWURQHY FUNRHRURKSRROLF\
PDNLQIDFKLUQRQDOWHUQ DA DVBIGEHLPSOHPHQWRH GV X WHK H
DWWDLQDELOLW\ Rl SUXGHQW SXEOLF UHVRXUFH PDQDJHPHQ

5HFRPPHQGDWLRQV

e —QFUHBXHOKIDOMXY HVW PHQHX U U N Q\BRVW K KiH D OMAK W.R' U
ZDQWDQE@®GHSORUWDEMMMMWAL ODSLGIDWILRRBQ®WQDYDLODELOL
R IF UW LKEHDEIDGWI HV VL RRD W KR Y H U Q PHK@®RWILOQEF U HOIQWHH VW P HQ W
L QV KKIH D OMAR ROM H DEAWH HW MCKIH ~ $ E X MIDF O D U CDMLBR@V X U H
WKDWKHMKDUWRHEDSLWHHQGLQUKLY LWGHTXDWEDLQWDQQ
H[SDQ® | UD WXUKAW UHDVXBXDGWGR V E XIK\DHRQN L PR OOR Z
IRU WKH VPRRWK SURYLVLRQ RI SXEOLF VHUYLFHYV

e 5RDG QHWZRHKRY HU Q PHERWH[G HGWWUHR DUH K D E L O 8§ WRMHARWQ
~QHEUXDU\ WKIRYHUQFRHFW® IMWMIRMR DHP HUIJHYBLQWLQJ
EDGLFWRKIMWHWD | HRU®O R ADRD B Q & L J K Z D:\WL OMK(HP HUJH QIR D G
5HKDELOLWRVURGRHH53KDWHFHLFBORFDIWRRQKAUHDV XU\
VLQRMHKHO KW RUWSRURBYKWILVWWBEHDGMNG LV JIXVWYQXFK
SULRULWR]DRD@BHK D E L Q ILWD\WERQUWH G X FUR DIBF F L G HIDQAWGV
IDFLOLWDWLQJ WKH GLVWULEXWLRQ RI LQSXWV WR LQGXV)

e :-DWHUODQWHVLGHBWHIDWH[SHULHZPMAKD OO HDUWXHRSOH
HQGLQXVLAQIVDZD WHRXUFKYB\HIIOXHQW LUQLINANH® BB
GDPV-QVRPH DVHWK ILWFD XVHE\ H[FHVVOHB NDGNW R JLQJ
LQIUDVW DXAMXYWH LE XSWD'\R @& U H D WPGIMWRYY HWWEVYREOH P
D X W K R WLKARGHDH Y D FI$L V WADW HQ | U D V W IDXFGAQFUHHDOMHHD Q G
VDIH ZDWHU RSWLRQV E\ GULOOLQJ ERUHKROHYV

e +RXVLOROLFKH XHYKDVYRXQWKBWYVSKWHLDYR XV LIRIO DAY
QDWLRGNBIMQ O R FADON KIRHBLWR SHUD WILVPK RRWDEOKR XVLQJ
SROLMPRBVWWBJLHIVLKNDWHE P PDVVLMHR Z\R K. O OOVIDU X FWXUH YV
DFURNRZOQQ G LWWHWUFEQW U L BEWRWKEIU HRIG L V H D ¥WWAX F K
W KGL QWMRI/RFDAY HUQPWIQRXI®GV XW K DGR FIDXOW K R UKLDAYLHH V
FOHDQGQFOXKRXMLEROL\FEO VR KFH Q WIRXYM U Q PHKRX Q BW
LQW H WIGMKBD L OV I D IRUOREDX W K R DLW KHW H V X OLVQL)QJ SQU W\
VWDOZDUWY DOORFDWLQJ XQ VHUYLFHG UHVLGHQWLDO VW



7KHUND QXUJHQMWHG R QJIB®IBEXEOMHFUYGHIOLYAKHRYHUQPHQW
QHHWRD[LPLDMDLO®EDMHYV R X UFRIW DEDJH Y HQ WHR\Q Y H.\QW
JHQGHHV SRIQINEFOLHU Y WVEKEFWEG O/BRIQGHQGHYKDOLWQBYV
IXOZIRPHQKXPDQLIKWWHFRJQRWHKHMRERPHOODRWMJIULFXOWXUD
SURGXFWH®@PDLQVWUHIWUQLPLRSIVYRIUDPPHHQ V XW KD W
LOWHUYHROMN.R@RP HQHT XBMUWLFLBEQRBMKRHERQWULBXR/LRQ
GHFLVIPPPNLQSURFHVVEFOXGLRRHWWRPDUNHWWHUVDWG
XQFRQVFEIRDAMUDLOKPEHXQGHUWW RNOSS FXW W RKDQDK) G
DGGUHVV WKH LPEDODQFH LQ UHSUHVHQWDWLRQ RI ZRPHC

TKHLQYWRYHIHQWEKYVBXWQ WHE V WKNHH O H FRAULLRAGRI IW/LKIHD U
YHWHUDQV

7KH3 U R HP HBMI X O D WRWKR URXWM\® X O OLKBR PR QG H DIDVL W
XQGHUPLYUBXHQWXEOLFQDQFBQDJHPHI)WIODPR UWWH GHU
SUHQXHUVKLS

7KHOLQLVRIOL Q HR/XVWHKMVR WK PWQLR®SHUDWMLRQPLBRVW
FRPPXQLWLHYV EHQHILWY WKH FRPPXQLWLHV




