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Table I: Selected Sample Local authorities to be covered by the OBS

Province Local Authority

Harare Harare City Council
' Bulawayo Bulawayo City Council
Masvingo Masvingo Municipality
' Midlands Gweru City Council
Matabeleland South Gwanda Municipality
Matabeleland North Hwange Local Board
' Manicaland Mutare City Council
Mashonaland Central Bindura Municipality
' Mashonaland East Marondera Municipality
' Mashonaland West Chinhoyi Municipality
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FIGURE 2: LocaL GOVERNMENT BUDGET CYCLE

(January - April)
priarities to be included in the ensuing financial year.

Stage 1: Formulation of policies by Council officials

The budget advisory commitice and finance commitiee propose

Stage 2. Consultaion of other Council
Committees

now invite other committees to give their input in

(Starting January up-to December)

formulated in the final approved budget. Manitoning and
evaluations are done throughout the year.

Stage 10: Budget Implementation, monitoring and Evaluation

The budget is then implemented according to what has bean

dealing with water, refuse collecion, noad
among othars.

Stage 3: Consolidation of inputs from committees and classify priorities
{First Budget Dratt) [July - August)

The freaswy now consolidates the inputs given by other commitiees and
classifies priorities according fo their categories. This is when prorities are
ranked according to importance., To this end the first budget draft is crealed.

Stage 4: First Draft Budget Submitted to all Council Committees
The treasury now submits the propesed budge! with estimated expenditure and
revenue to 2l the Councll Committees for scruting.

Stage 9: Ministerial Approval (December)

The Minister approves of vetoes the final budge! draft with
all information at hand, that is the objections of
siskeholdors and consideralions of council. The Minister
approves the budged if it is infra vires with the budgeat
guidelings he or she gave to the Council, If the budget is
ultra wires these quidelines, the Minister will veto it and
retum it to the Council for amendment. After amending it
the Council will resubmi it to the: Minkster for approval.

Stage 8: Publication and Objections of Stakeholders
(November)

The Council promulgates the final draft in the media for
scrutiny. To this end stakehelders are gven 30 days from
the day of or publication to make objections
and comments to the presented proposed budget with
which coundl has 1o incorporate when amending the final
budge! draft. Specific number of objections have fo be
reached in order to effect changes in the final budged
draft.

Stage 5 Quireach Budget Consultation Meetings (August)

The Finance Commitice and the treasury officials now goes to all the wards
under Council's jurisdiction with the respective Councillor of each ward to
present the proposed budget to the residents. These meetings are inclusive fo
all stakeholders that are bound to be affected by the budget. NGOs, private
sactor, church organisations ameng many are given the oppertunity 1o citique
and analyse the proposcd budget and then object if necossary.

b
Stage & Preparation of the Final Draft Budget (around September)
Aftor the consoldation of the objectians given by stakeholders, the treasury
prepare the final budget draft This final dratt is considered stakeholder driven
since it incorporales the views of all stakeholders.

Stage 7: Budget Meeting (Octeber ~ November)
The budge! meeting is conducted where the
Chairperson of the Finance Committee present the
final budget draft 1o other councl commitieas
representing various departments for approval
adoplion and amendment. At the end the council has
%o approve it,
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FIGURE 3: PuBLIC KNOWLEDGE AND ACCESS TO THE BSP

F
Public Knowldge And Access To The BSP

B Knowledge of BSP

B No Knowledge of BSP
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FIGURE 4: PuBLIC KNOWLEDGE AND Access To MLG&PWNH BUDGET
GUIDELINES
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FIGURE 5:KNOWLEDGE OF NATIONAL AND LocAL GOVERNMENT BUDGET
PROCESSES
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FIGURE 6:PARTICIPATION IN PRE-BUDGET CONSULTATIONS

0% 10%  20%  30% 40% 50% 60% 70% 80% 90% 100%
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Lack of appreciation of its importance | 7%

Lack of incentives for such meetings 10%

Inconvenient venues and times for the [5%

meetings

Drug, substance and social media abuse 6%

No time for such meetings 1 7%
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https://internationalbudget.org/wp-content/uploads/Open-budget-survey-2021-1.pdf

FIGURE 7: CHALLENGES ENCOUNTERED IN PRE-BUDGET CONSULTATIONS

30%
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20%
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0%
Limited time  Access fo pre- Choice of Language Political
budget docs venue interference
CHALLENGES FACED IN PRE-BUDGET CONSULTATIONS
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FIGURE 8: CONSIDERATION OF PuBLIC VIEWS IN THE BUDGET

Consideration of public input in final
budget

30%

National, 38%

National, 62%
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FIGURE 9: AWARENESS OF BUDGET PRESENTATION TIME

PUBLIC AWARENESS OF BUDGET
PRESENTATION TIME
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FIGURE |0: OBJECTIONS DURING BUDGETING

Objections during budgeting

Yes, 30%
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FIGURE | |: ACCESS To EXECUTIVE BUDGET
Access to Executive Budget
0%
yes (2022) no (20232} yes | no (2021}
national | 25.50% 72.50%
local 3% 64%
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FIGURE |12: ACCESS TO IN-YEAR BUDGET PERFORMANCE REPORTS

Access to In-Year Budget Performance Reports
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