


Under ZIMCODD’s Trade,  Cl imate and Gender Just ice work,  our c l imate just ice
in it iat ives focus on equipping communit ies with res i l ience and adaptat ion strategies
to ensure that they cope better to c l imat ic shocks such as the El-Nino induced
drought which has decimated and shifted l ive l ihoods,  leav ing a lready vulnerable
communit ies suscept ib le to food insecurity and v ic ious cyc les of inter-generat ional
poverty .  ZIMCODD’s work anchors on support ing rural  women and youth in
creat ing susta inable and res i l ient rura l  l ive l ihoods.  Given the fact that Zimbabwe’s
economy is  largely agrar ian,  most rura l  women rely on subs istence and smal l
holder farming to susta in their  l ive l ihoods.  ZIMCODD works c losely with rural
communit ies to develop c l imate-smart in i t iat ives and create opportunit ies for
income generat ion and strengthen women’s role in economic governance
processes .  Through such in i t iat ives ,  women expand beyond subsistence and smal l
holder farming and enter green enterprises ,  a l lowing them not only to susta in their
l ive l ihoods but a lso improve their economic prospects and promote indiv idual
environmental  stewardship .  

Our work in Climate Justice 

The initiative’s main objective focuses on empowering communities with fundamental
green skills that enhance their capacity to adapt to climate change and conserve their
livelihoods. Climate change impacts are more visible on the rights of the most
marginalised communities and magnifies gender inequalities for women and girls. Girls
are at risk of dropping out of school to help with the extra domestic chores and lessen
the financial burden households face due to climate related shocks and stress (Plan
International, 2017). ZIMCODD is currently implementing a Sustainable and Resilient
Rural Livelihoods project which underscores the rights of young women and adolescent
girls, including the right to quality education before, during and after climate events and
their aftermath. 

‘Green Skills and Entrepreneurship Boot camp’: The Idea 

The Green Skills Entrepreneurship Boot
Camp provided a unique platform for
participants to learn about sustainable
agricultural practices, waste management,
renewable energy and conversation
strategies. The boot camp brought together
women and youth from Checheche,
Goromonzi, Matobo, Kwekwe and
Chiwundura. Through focusing on practical
applications of green skills, the boot camp
aimed to equip individuals with the
knowledge and tools necessary to mitigate
the impacts of climate change on their
livelihoods, promote sustainability and
foster eco-friendly practices. 

Linda from Chiundura speaks on her process and
wares).



The boot camp thus imparted c l imate
smart l ive l ihoods and entrepreneuria l
sk i l l s  to young women and g ir ls  to make
them more res i l ient in the face of a
changing c l imate.  

The boot camp covered the following
modules;

Introduction to sustainability. 
A feminist perspective on Climate
Justice.
Green off farm, non-farm and on farm
livelihood Intervention.
Green Entrepreneurship in Livelihood
Development.
Business Risk and Feasibility
Management.
Overcoming Market Competition.
Greening the Business. 
The carbon Market and
Entrepreneurship Opportunities for
Young people. 
Business Formalisation and Protecting
Business Ideas.

The Method
The Green Ski l l s  Entrepreneurship Boot
camp was held in a h ighly l ive ly
environment that was punctuated by
songs ,  dance and exchange of ideas .  The
major del ivery approach const i tuted of
Modular presentat ions by Cl imate Just ice
Experts and an Agricultura l  Economist
whose service del ivered real-t ime,
pract ica l  and susta inable green project
knowledge to part ic ipants .  This  was
atta ined through experience shar ing and
documentat ion,  interact ive capacity
bui ld ing and model l ing ,  art iv ism, role-
play ing ,  songs and motivat ional  ‘urges ’ .
Part ic ipants were taken through the
conceptual isat ion of enterprises ,  their
management and ult imately making them
susta inable and c l imate smart .  F ina l ly ,
women and youth were a lso presented
with an opportunity to showcase their
c l imate smart in i t iat ives through ga l lery
displays which inc lude yoghurt making ,
dr ied vegetables ,  smal l  gra ins ,  garment
making among others .

The Modules

Key Emerging
Highlights 
The fol lowing are key highl ights which
came out from the sess ions .

Susta inabi l i ty  focuses on meet ing
the needs of the present without
compromis ing future generat ions'
abi l i ty  to meet their  own needs.  I t
often incorporates three pi l lars :
environmental ,  economic ,  and
socia l  susta inabi l i ty .  Cl imate just ice
l inks environmental  susta inabi l i ty  to
human r ights and socia l  just ice ,
h ighl ight ing how marginal ized
communit ies face unprecedented
impacts of c l imate change.
A feminist  perspect ive on c l imate
just ice br ings an essent ia l  lens to
the intersect ion of gender equal i ty
and c l imate act ion,  focus ing on
address ing the disproport ionate
impacts of c l imate change on
women and other marginal ized
groups.  They cont inue to have
l imited access to resources ,
opportunit ies for economic
independence,  and inf luence in
decis ion-making processes .  A
feminist  c l imate just ice approach is
essent ia l  in support ing women’s
economic empowerment whi le
ensuring that their  voices are
centra l  to pol icy development of
gender-responsive c l imate pol ic ies
specif ica l ly  address ing the needs
and pr ior it ies of women and
marginal ized genders .  

Evans Dube, (Checheche reports back after group
work).



These pol ic ies involve gender analys is ,
address ing gaps in access to
resources ,  and ensure that adaptat ion
and mit igat ion efforts are equitable .

Women and youth are often on the
front l ines of c l imate res i l ience and
adaptat ion efforts in their  respect ive
communit ies .  Their unique knowledge
and experiences in managing natural
resources ,  community organiz ing ,  and
foster ing susta inable pract ices make
them cr it ica l  p layers in bui ld ing
cl imate res i l ience.
Green off-farm, non-farm, and on-
farm l ivel ihood intervent ions a im to
bui ld susta inable ,  environmental ly
fr iendly l ive l ihood opportunit ies .
ZIMCODD has been del iberate in
support ing intervent ions that
contr ibute to environmental
conservat ion,  c l imate res i l ience,  and
economic empowerment for women
and young g ir ls .
The need to make the environment
green was emphasised.  Green
entrepreneurship in l ive l ihood
development is  the pract ice of
creat ing environmental ly  susta inable
businesses that promote economic
empowerment whi le address ing the
underly ing environmental  and socia l
chal lenges .  These ventures provide
communit ies with l ive l ihood
opportunit ies that support ecosystem
health ,  c l imate res i l ience,  and
responsible resource use,  a l ign ing
with the pr inc ip les of a green
economy, reduce carbon footprints
and conserve natural  resources .  

‘ ’Greening the bus iness"  requires a
hol ist ic  approach which young
entrepreneurs need to adopt
susta inable pract ices to minimize
their environmental  footprint .  I t
integrates var ious types of assets
inc luding F inancia l ,  Human capita l ,
Natural  as wel l  as  Socia l  assets .
The 3 R’s  in greening the enterprise
which are Reduce,  Reuse and Recycle
were emphasized.  These pr inc ip les
a im to minimize waste,  conserve
resources ,  and create susta inable
pract ices in bus iness operat ions .  

Duty-bearers'  perspect ives and
att i tudes towards rural  and peri-
urban communit ies have c lear ly
changed because of ZIMCODD’s
intervent ions .  Duty bearers at  local
level  have become more responsive
to c i t izens ’  requests .  This  mindset
shift ,  p lac ing c i t izens in key
economic governance processes ,  i s
commendable .  ZIMCODD
empowerment hubs in Goromonzi
and Kwekwe have been
part ic ipat ing in their  respect ive
local  authorit ies ’  master plans and
successful ly  engaged local
authorit ies on environmental
concerns l ike minimiz ing land
degradat ion.  Furthermore,  in
Matobo women successful ly
engaged local  counci l lors on school
chi ldren who had dropped out of
school and were enrol led back.  This
shows that women and youth are
bui ld ing good working relat ionships
with duty bearers part icular ly at
local  level .
The pol i t ic izat ion of agr icultura l
inputs from areas such as Matobo
and Goromonzi  has made i t  d i f f icult
especia l ly  for women and g ir ls  to
adapt to the impacts of changing
cl imate.
The va lue extracted from the
natural  resource sector must be
ring-fenced towards
supporrt ingc l imate change
mit igat ion and adaptat ion efforts
for marginal i sed groups and areas .  
Discourse has shi fted from equal i ty
to equity to address the specif ic
needs of vulnerable groups
inc luding PWDs.

According to World Food
Programme, an est imated
percentage of 6 mi l l ion people are
expected to be food insecure
between 2024-2025.  The Pres ident
of Zimbabwe, ear l ier in Apri l  2024
also declared a state of emergency
owing to the El  Nino induced
drought .  
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https://www.unocha.org/publications/report/zimbabwe/zimbabwe-drought-flash-appeal-may-2024-april-2025-may-2024#:~:text=An%20estimated%20population%20of%206,overall%20quality%20of%20people&apos;s%20diets.


Prel iminary assessments have shown
that the country requires more than
USD$2 bi l l ion towards var ious
intervent ions of nat ional  response to
the cr is is .  Considering th is ,
part ic ipants underscored the need for
the nat ional  budget to pr ior it ize food
security and socia l  protect ion
mechanisms to cushion the most
vulnerable groups out of hunger
On market ing ,  young entrepreneurs
were encouraged to do market
research to ident i fy gaps and
opportunit ies within a bus iness .
Innovat ion,  cost pr ic ing and branding
of any enterprise are equal ly
important .
Women’s Access to F inance is  crucia l
for women’s economic
empowerment .  Budgetary support to
ensure women’s access to
microf inance,  credit ,  and f inancia l
serv ices ,  especia l ly  in rura l  areas is
cr i t ica l .  This  inc ludes funding for
programs that help women start
bus inesses ,  part icular ly in sectors l ike
agr iculture and the informal economy.
Women and young g ir ls  were a lso
encouraged to sel f-organise
themselves and apply for f inancia l
loans as groups.  Formal isat ion of
bus inesses and record keeping are
essent ia l  when access ing loans from
financia l  inst i tut ions .  
Through c l imate educat ion,  tree
plant ing has been encouraged in
Checheche.  The part ic ipants c i ted
copious levels  of deforestat ion due to
f irewood dependency for many
homesteads in Checheche.  Checheche
women and youth have taken up the
task to encourage tree plant ing
especia l ly  indigenous trees across a l l
schools in Chipinge South Distr ict .
Zimbabwe's publ ic  debt has weighed
down government capacity to invest
in socia l  spending and reduced the
impact of c l imate change on the most
vulnerable as resources are
committed towards debt repayment .
The impact of publ ic  debt on ordinary
c it izens and how it  impedes the
advancement of c l imate-smart
l ive l ihoods needs to be addressed.  

Part ic ipants from Chiundura have
successful ly  done study c irc les
where they come together to
discuss and learn about specif ic
c l imate related topics providing a
part ic ipatory platform where
women and youth can col lect ively
explore complex issues ,  share
knowledge,  and generate
community led solut ions .

Mucha Midzi leads a reflection session.



‘ ’Claudette Ndlovu  i s  a  young entrepreneur from Matobo.  I  part ic ipated in
ZIMCODD's tra in ing sess ions on publ ic  f inance management and c l imate just ice
and have s ince cascaded the knowledge and sk i l l s  that I  learnt to my community .  In
2023,  I  organised a successful  two-day Green Entrepreneurship Workshop which
brought together over 100 v i l lagers to discuss strategies to cope with the changing
cl imate.  My leadership and commitment to f inancia l  accountabi l i ty  was a lso
recognized in 2023 when I  was e lected to serve on the Chief ’s  F inance Committee.
In 2024,  my entrepreneuria l  journey reached new heights .  As a group of s ix
entrepreneurs ,  we successful ly  appl ied for and secured a USD$3,000  loan from
the Ministry of Women Affa irs ,  Community ,  Smal l  and Medium Enterprise .  This
funding enabled me to expand my a lready thr iv ing chicken-rear ing project to
inc lude banana and goat farming.  My recent part ic ipat ion at ZIMCODD’s Green
Ski l l s  Boot camp has further inspired me to embrace organic farming methods.  I
can declare,  I  am a shin ing example of the impact of ZIMCODD’s empowerment
and capacity-bui ld ing in i t iat ives .  My story demonstrates how knowledge and
determinat ion can dr ive meaningful  change and economic empowerment . ’ ’

Participant Profiles
The inaugural  boot camp drew new part ic ipants (who hadn’t  engaged with
ZIMCODD before) and others who are in a cont inued ser ies of learning .  Below are
a few prof i les for those a lready in the network and a lready bear ing results  from
our Empowerment & Cl imate Just ice capacitat ion.  

‘ ’C laudette Ndlovu is  presented with her cert i f icate of  part ic ipat ion .



‘ ’For near ly three years ,  I ,  Methembe
Dube  from Lower Gweru dedicated
myself  to broi ler product ion,  successful ly
ra is ing 100 broi lers at  a t ime and earning
a steady prof i t .  However,  I  aspired for
more in terms of growth and
susta inabi l i ty .  My breakthrough came
when I  attended the Ideas Fest iva l
organised by ZIMCODD. This
transformat ive platform introduced me
to susta inable farming pract ices and the
value of recycl ing in agr iculture.  Inspired
by these ins ights ,  I  began to divers i fy and
integrate operat ions for maximum
eff ic iency .  I  ventured into Hort iculture,
expanding into cabbage farming.  I
leveraged on the manure from my
broi lers as organic fert i l izer ,  s igni f icant ly
reduced input costs whi le boost ing the
qual i ty and prof i tabi l i ty  of produce.  

‘ ’ I  am Sasha Ndebele ,  a  peer educator
whose pass ion for my community has
been reignited through my interact ions
with ZIMCODD. As a young mother
f ight ing to make ends meet for her
fami ly ,  entrepreneurship is  my only way
of sustenance.  I  do piggery and goat
farming and a lso produce and sel l
detergents .  In 2024 my community works
that span over a decade was recognized
nat ional ly  through the Socia l  Impact
Award g iven by The List  Awards by
Ident i t ies Media among numerous
competitors .  P ick ing up from the Boot
camp, I  p lan to conduct c iv ic  educat ion
on c l imate just ice part icular ly on the
importance of greening enterprises . ’ ’

Recogniz ing the potent ia l  of
susta inable systems,  I  a lso started
rabbit  product ion.  I  fed my rabbits
with cabbage leaves and discovered
that rabbit  ur ine served as an
excel lent fert i l izer for cabbage,
creat ing a c losed- loop system that
maximized resource ut i l izat ion.  This
innovat ive approach to farming has
transformed my operat ions into a
model of resource eff ic iency and
environmental  stewardship .  My
integrat ion of broi ler product ion,
hort iculture,  and rabbit  farming
showcases how recycl ing and
susta inabi l i ty  can enhance product iv i ty
and prof i tabi l i ty .  I  dream of sca l ing
my enterprise into a mult i -bus iness
operat ion that exempl i f ies susta inable
agr iculture.  By cont inuously improving
I  a im to inspire other farmers to
adopt eco-fr iendly methods,  proving
that susta inable farming can be both
economical ly  rewarding and
environmental ly  responsib le .

Group photo showing a l l  part ic ipants at  the 2024 Boot Camp



‘ ’The inaugura l  Green Sk i l l s  and
Entrepreneursh ip Boot camp reso lved to
sca le up green sk i l l s  deve lopment and
entrepreneursh ip opportuni t ies ensur ing
that no one is  le f t  behind. ’ ’

Gallery: https://shorturl.at/l0UPR

Resolution & follow-up
actions

Key Follow-On actions
Boot camp part ic ipants created a
WhatsApp platform for cont inued
updates and conversat ion on c l imate
just ice .  
A publ ishable ‘Model  on Cl imate
Resi l ience’  i s  to be generated and
cascaded across part ic ipant ’s
communit ies and the country .  

Key takeaways from the bootcamp
underscore the urgent need for:

Capacity-bui ld ing in i t iat ives for
women and youth to effect ively
engage in the green economy.
Pol icy advocacy for inc lus ive
frameworks that promote gender
equity and youth part ic ipat ion in
c l imate act ion and susta inable
business ventures .
Strengthened partnerships between
Civi l  Society and government to
support green entrepreneurship .

In  f rame,  part ic ipants at  the Boot camp take notes .


